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ABSTRACT 

This research aims to evaluate the logical relation of performance information in 

UPNVJ and find the connection between the output and outcome of SAKIP in 

UPNVJ through the performance blueprint approach. The research also aims to 

evaluate performance information and university governance that has changed its 

status as a public service agency. The object of this research study is UPNVJ, an 

education service recently changed its stature to become a public service agency. 

This study uses the qualitative descriptive approach with data collected through 

documents and interviews. The research finds no logical relationship between 

UPNVJ's performance information. The output produced by each UPNVJ activities 

still quantity-oriented and limits the outcome to a service-delivery basis. The 

author hopes the study finding can provide practical insights and recommendations 

on evaluating performance and governance information, particularly for UPNVJ. 

And to contribute to the governance performance of a public service agency on 

education services. There is still not enough research on the logical relation 

between the performance of a public service agency in education, as most research 

focuses on healthcare providers and public sectors.     

Keywords: Public Service Agency, Logic Model, Performance Blueprint, 

Performance Based Budgeting, Performance Indicator 
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1. INTRODUCTION 

 

Per Government Regulation of The Republic of Indonesia Number 23 of 2005, the 

public service agency aims to increase public service to improve social security and 

promote intellectual standards by offering the flexibility of financial management 

according to economic principal and productivity and applying a healthy business 

affair. The Ministry of Finance (2005) mentions that there are three groups of  Public 

service agencies currently active in Indonesia, namely suppliers of goods/services 

(education, medic, research, and development), administrator of specific areas/districts 

(authority, integrated economic zone) and manager of detailed allocation funds 

(revolving fund manager, investment fund account and regional development 

account). Universitas Pembangunan Nasional Veteran Jakarta (UPNVJ) is a 

University which just become a public service agency in 2021 for being an educational 

service provider. 

UPNVJ was appointed as one of the Public University Public Service Agency 

which was formerly PTN Satker according to Ministerial Decree of The Ministry of 

Finance of The Republic of Indonesia (KMK) Number 209/KMK.05/2021 of 31 May 

2021. UPNVJ commits to prioritize quality assurance, transparency, and 

accountability in its management to support in creation of bureaucratic reform. The 

commitment could be done by implementing Sistem Akuntabilitas Kinerja Instansi 

Pemerintah (SAKIP) in performing duties. 

SAKIP in accordance to Presidential Regulation Number 29 of 2014 has decided 

that the implementation of SAKIP must be done by every government agencies in 

order to advance the quality of performance, funds, and bureaucratic reform. 

The management and budget absorption of UPNVJ is not fully effective. On the 

allocation and management of budget in 2021, there are indicators that did not 

achieved the target, which is UPNVJ only had B score in SAKIP out of BB score that 

given by Kemendikbudristek. Sistem Akuntabilitas Kinerja Instansi Pemerintah 

(SAKIP) is a score given by The Ministry of Administrative and Bureaucratic Reform 

of the Republic of Indonesia to UPNVJ as one of the units of The Ministry of 

Education, Culture, Research, and Technology for level of performance 

implementation that was assessed based on Performance Plan, Performance Report, 

Performance Evaluation, and Performance/Target Achievement of the Organization. 

From the data obtained, the governance evaluated by SAKIP never fulfilled the target 

in past 2 years (2020-2021). The following is the evaluation report of SAKIP UPNVJ 

Figure 1 SAKIP Evaluation 2020 & 2021 

Source : Performance Report UPNVJ 2020 & 2021 (2022) 
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Figure 1. above shows that in each evaluation components of SAKIP, UPNVJ is 

yet to achieve the target. In 2021, each component of UPNVJ experienced an increase 

in SAKIP evaluation, except Performance Report which had a decrease in score. The 

rise from 2020 to 2021 has not been able to increase the achievement of SAKIP 

assessment of UPNVJ for it has not achieve the target, which is why UPNVJ get the 

predicate ‘B’ in past 2 years. Based on recommendation on UPNVJ performance 

report published by General Directorate Ministry of Education, Culture, Research, and 

Technology, there are issues in 2020, one is that the formulation of plan/activity/action 

is not aligned with the target or performance target, even though these formulated 

plan/activity/action is supposed to be supporting the outcome. Moreover, the 

performance report is yet to provide the information about the outcome, where 

performance report as one of the performance indicators is supposed to be able to 

explain and support the achieved outcome. Perceiving from the performance condition 

and recommendation given by General Directorate Ministry of Education, Culture, 

Research, and Technology, UPNVJ needs to fix the performance aspects which do not 

have a logical and aligned relation in target achievement and also need to be outcome 

oriented.  

Furthermore, UPNVJ is a public university with the lowest score in status change 

to public service agency which reported on KMK Number 209/KMK.05/2021. On the 

decree, there are 3 public universities that have their status changed to PTN public 

service agency which are UPNVJ, Universitas Pembangunan Nasional Veteran 

Yogyakarta (UPNYK) and Politeknik Negeri Bali (PNB). In 2015, simultaneously 

UPNVJ & UPNYK changed their status formerly private university to public 

university with the status of PTN-Satker. In line with the growing interest of students 

towards UPNVJ & UPNYK after being public universities, finally the two universities 

changed their status into PTN-public service agency. This is the comparison of SAKIP 

predicate score based on each Performance Report of public universities according to 

KMK Number 209/KMK.05/2021. 

UPNYK has prepared for the governance assessment from SAKIP, since the 

achievement has surpassed the expected target of General Directorate Ministry of 

Education, Culture, Research, and Technology. On table 1.2 above in 2020 UPNYK 

acquired the score of ‘BB’ or achieving the target and increased in 2021 with the score 

‘A’. That is to say, even if UPNVJ dan UPNYK was formed together, for SAKIP 

assessment UPNYK is doing better than UPNVJ. 

Based on provided facts, there are issues about logical relation of each performance 

indicators that an evaluation is needed by using performance blueprint to identify the 

performance indicators’ compatibility based on logic model and expanded with the 

four quadrant Friedman. This study is seen as significant to evaluate the 

underachievement of UPNVJ’s performance target and means to provide the next step 

needed for evaluated performance of the studied object by offering solution for 

governance using logic model and performance blueprint. This study applies logic 

model to explain and expected to be able to discover the relation between input, 

activity, output and outcome that need to be achieved. Then, each output and outcome 

will be evaluated to identify its relation to achieve the target in performance 

information using performance blueprint. 

This study has two questions which are (1) What is the result of logical relation on 

performance information of UPNVJ, (2) What is the relation between the output and  
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outcome on SAKIP of UPNVJ through performance blueprint approach. Based on the 

questions, it is concluded that the means of this study is to evaluate the logical relation 

in performance information of UPNVJ and to identify the relation between the output 

and outcome on SAKIP of UPNVJ through performance blueprint approach. 

Logic model approach and developed with performance blueprint evaluation 

capacity for governance performance of public service agency on education services is 

very limited. Many research provided logic model approach to evaluating governance 

performance for health care provider and public sector. Further, an improved 

evaluation for public service agency on education services may make governance 

performance management and monitoring easier to plan, measurement, reporting, 

evaluating and outcome oriented.  

  

2. LITERARY REVIEW 

2.1 ACCOUNTABILITY THEORY 

 

Mardiasmo (2006) explains that accountability perspective is the embodiment of 

the responsibility of the success or failure of an organization’s mission that is 

conducted periodically. The responsibility is developed in one system, that is Sistem 

Akuntabilitas Kinerja Instansi Pemerintah (SAKIP) as an organization’s performance 

measuring instrument with its performance indicators described performance 

measurement for the target achieved. Per Executive Order No. 7 of 1999 outlined the 

obligations of government institutes to be accountable for the programs that has been 

entrusted in measurable organizational mission achievement according to the setting 

of performance targets and must be reported periodically. 

For government and non-profit organizations, accountability has an important role 

in making budgetary decisions. Where accountability has an economic impact on the 

organization (Messner, 2009). The organization, in this public service agency case, 

with the government and the community. Performance Based Budgeting (PBB) is a 

popular product used in the modern era of budget reform and governance. Where 

performance-based budgeting requires a variety of needs for current management 

trends, including outcome measurement, performance measurement systems, strategic 

planning and benchmarking. 

Based on the opinions regarding accountability above, it can be concluded that 

important issues in public service agency governance require strategic planning in 

budget reform efforts. Accountability is also a focus in periodic performance 

measurement and reporting. Thus, the concept of accountability in this study serves as 

a reference as the basis for achieving the target and objectives set by the organization 

with performance indicators as performance measurement tools. 

 

2.2 LOGIC MODEL 

 

Knowlton & Philips (2013) states that the Logic Model provides a visual 

description of the relationships and functions of a program starting from input¸ activity 

or process, output to outcome. The logic model is also mostly used by the non-profit 

sector and foundations, but currently this model is also in great demand by the private 

sector and community-based organizations because of the information it provides and 

has important features for events, differentiators, feedback, questions and teamwork. 

The logic model proves the development by structuring the analysis by meeting target 

and activities (Millar et al., 2000). 
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The Logic Model is divided into 2 types, namely the theory of change and 

program, where the theory of change is a simple model that represents how something 

the organization believes will happen while presenting a simple explanation of what is 

obtained "do" and what kind of results will be obtained "get”. Programs are logic 

models that provide detailed explanations of resources, activities, as well as outputs 

and outcomes that reflect results (Knowlton & Philips, 2013). The Program Logic 

Model is an existing flow of ideas, a new program plan, which is interconnected from 

input to outcome. The elements in the Program Logic Model are the same as 

performance indicators (input, process, output and outcome) added with impact. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Based on Figure 2 the Program Logic Model reflects a series of "Do" and "Get" 

including resources (resources or inputs), activities, outputs, results (outcomes) and 

impact. Outcomes are described based on short term (1-3 years), medium term (4-6 

years) to long term (7-10 years). The Logic Model program begins with first 

identifying the impact, explaining the results to be obtained over a certain period of 

time, identifying what activities need to be carried out to achieve the desired results, 

determining the resources that will support the activity and then identifying the 

outputs that will be produced on the results of the activities. In addition, logic models 

can also be used to tell program performance. What is to be achieved, how important, 

how effectively the program is carried out by providing information by describing 

logical arguments as a form of accountability needs to match the desired outcome 

(McLaughin & Jordan, 1998). Grande, et. al., (2021) stated that the logic model is a 

new holistic model that can help evaluate the performance and accountability of non-

profit companies, besides that this model is able to analyze the long-term 

sustainability of these entities. 

 

2.3 PERFORMANCE BLUEPRINT 

 

Performance blueprint is a comprehensive performance evaluation and planning 

approach with innovative Logic Model analysis tools and expansion through the On 

Going Performance Management & Measurement (OPM&M) model (Longo, 2002). 

Friedman’s Four Quadrant approach is a tool for understanding and sorting output, 

where the separation of effort-effect provides a logical effect and generates the 

potential use of the overall performance blueprint. Friedman’s Four Quadrant  

approach and the Logic Model are models that complement each other in the OPM&M  

Figure 2.  Steps in Creating a Program Logic Model 

Source : Knowlton & Philips 2013 
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model. According to Longo (2002) these two approaches are able to identify broader 

performance measurements to improve performance. Where Friedman’s Four 

Quadrant  approach separates performance measurements from effort and service 

delivery outcomes that reflect the performance of services, providers, collaborators & 

vendors and performance measurements from effects and community outcomes that 

reflect the performance of clients and customers in the OPM&M Model used in this 

research. 

 

 

 

 

 

 

 

 

 

 

 

 

 

In accordance with Figure 3 with the OPM&M model in performance blueprints, in 

analyzing the quality of performance indicators carried out on research objects in this 

study using a broader and more comprehensive logic model, so that the contribution of 

outputs and outcomes can be more detailed and sharper. 

 

2.4 PREVIOUS STUDY 

 

Several previous studies that are relevant to this research are used as reference 

material by considering similarities to the scope and approach of the logic model in 

this study. In Purwitasari & Akbar's (2016) study, explained the results of the logic 

model that there is an inconsistency of information on targets and target indicators in 

the strategic plan document, this condition is caused by a mismatch between targets 

and target indicators with the mission and the target of the organization. Meanwhile, 

the results of the performance blueprint test showed that most of the performance 

indicators at Kardinah Tegal General Hospital (RSUD) were output quality of effort.  

Meanwhile, Sari (2022) conducted research on performance indicators at the 

Directorate of Traffic and Rail Transport (DLLAKA) with the results showing that 

there are activity components that are still not aligned with outcomes and there are 

indicators that have not shown alignment with IKU DLLAKA. In evaluating the 

relationship between output and outcome, it shows that the results are output quality of 

effort and have not yet shown the direction of quality of effect during 2021 and 2022. 

These results show that the resulting output is more oriented to service provider-based 

outcomes (service delivery outcomes).  

 

 

 

 

 

 

 

Source : Longo (2002) 

Figure 4. OPM&M Model in performance blueprint 
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3. METHODOLOGY 

 

This study uses a case study research strategy with a qualitative descriptive 

approach. Creswell (2014) explains that qualitative research is research to explore a 

phenomenon in contemporary cases, where case study research is a qualitative design 

so that researchers can explore more deeply a situation, activity, process of one or 

more. Where each formulation of the research problem will be answered with a series 

of paths and processes in detail at UPNVJ as the object of research. This study uses 

primary and secondary data collection methods. Primary data obtained based on the 

results of interviews using purposive sampling, where the selection of respondents 

through parties directly involved with the aim of obtaining detailed and clear 

information. In this case, officials and employees involved in planning, budgeting, 

performance and accountability activities include the Deputy Chancellor of UPNVJ, 

Coordinator for Planning and Cooperation, Sub-Coordinator for Program 

Implementation & Budget Evaluation, Sub-Coordinator for Planning, and the Team 

Compiler of SAKIP UPNVJ. Secondary data obtained based on documents related on 

this research. 

Data collection using the documentation method is done by looking for data related 

to things or variables in the form of notes, transcripts, books, or newspapers to be 

analyzed. The documents needed in this research are the UPNVJ BLU Strategic Plan 

for 2020 to 2020 s.d. 2024, UPNVJ Business Strategy Plan for 2020 to.d. 2024, 

UPNVJ Performance Reports for 2020 and 2021, Budget Implementation Documents 

(DIPA and POK) for 2020 and 2021, and other related documents. The data obtained 

is compiled into an evaluation using a logic model for performance information 

starting from the planning stage to reporting. Evaluation of the alignment of 

performance indicators refers to the performance indicators obtained. 

 

4. ORGANIZATION PROFILE 

 

The object of this study is the Universitas Pembangunan Veteran Jakarta (UPNVJ) 

which is one of the work units under The Ministry of Education, Culture, Research, 

and Technology (Kemendikbudristek). UPNVJ was originally founded on December 

14, 1958 by some freedom fighters in Yogyakarta under the name of the Akademi 

Pembangunan Nasional Veteran, after that in 1963 Akademi Pembangunan Nasional 

expanded to Jakarta and changed its name to Universitas Pembangunan Nasional 

Veteran Jakarta (UPNVJ) on November 30, 1977. On February 27, 1993 UPNVJ 

administratively changed with authority and responsibility independent of UPNYK, 

then on October 6 2014 UPNVJ became a State University through Presidential 

Regulation number 120 after all study programs under the faculties received BAN-PT 

accreditation. UPNVJ as a state university holds the task of supporting the Ministry of 

Education and Culture's vision of implementing development in the field of education 

and culture in order to achieve progress and independence of Indonesia. Therefore 

UPNVJ has a target and mission not only to improve the quality of education and 

teaching, but also to improve governance services above the Minimum Service 

Standards. In 2021, UPNVJ as the object of study in this research will change the 

status to become a University of Public Service Agency (PTN BLU). This status  
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change was actually not carried out properly, this is shown by the assessment of 

SAKIP which only has a B predicate, below the target desired by the Directorate 

General of the Ministry of Education and Culture with a BB predicate during 2020 and 

2021.  

 

5. RESULT AND DISCUSSION 

 

The results of the evaluation carried out on performance information have not 

shown a logical relationship. Because in carrying out performance reporting, UPNVJ 

does not reviewing to the strategic plan as a performance planning document and 

outcome benchmarks. Knowlton & Phillips (2013) states that in the logic model a 

program always starts with understanding what it wants to achieve (impact and 

outcome) to see a strong connection between the activities carried out and the desired 

target and objectives. This connection needs activity that carried by input or resources 

needed to reach target. Activities have main program and supporting program that can 

reflected every target and result of activity.  

Every activities carried by UPNVJ that explained by KRO as an information of 

implementation activities do not have quantity and quality needed to reach expected 

target. Result of logic model used on UPNVJ strategic planning also have not related 

relationship on every input-activity-output-outcome and not applied 9 criteria given by 

BAN-PT regulation no 4 2017 as ideal form of higher education management. The 

regulation explain every acreditation instrument result basis (outcome based 

acreditation) covers input-process-output as a strategy on program implementation to 

reach expected target and outcomes. This causes no correlation between programs or 

activities as strategies carried out with results as results of do-get evaluations, so that 

the information generated in the performance report was inadequate and effective for 

the success of the activities carried out by UPNVJ. This result also proven with 

alignment of performance indicators to evaluate every information given on 

Kemendikbudristek strategic target. The result shown that outcome was not 

successfully implicated. Every Indicators used on strategic planning were irrelevant on 

performance reporting. Conclusion of this performance information evaluation not 

related with the action step explained by Knowlton & Phillips (2013) state to create a 

logic model program always start with desired target or result. To explain outcome to 

shown achievement and an impact, have resources (input) which has a direct impact 

with activity and an output as result of an activity that implemented to reach desired 

result.      

The results of the evaluation of the alignment of performance information, UPNVJ 

has not followed the planning documents prepared to ensure the achievement of 

objectives as one of the accountability steps taken. This also shown UPNVJ does not 

follow the prepared planning documents to ensuring achievement as one of the 

accountability carried by organization that written on performance reporting. Strategic 

planning used on performance reporting is business strategy plan that revised after 

performance agreement release that have not related with the old strategic planning as 

reference to create a performance reporting as explained on Government Agreement 

no 29 2014. Mahsun in Purwitasari & Akbar (2016) explained that performance  
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becomes a reference in achieving program implementation to achieve the target set in 

the planning of an organization, so that it can be said that the results of the UPNVJ 

evaluation did not perform well because the program implementation was not 

according to plan. According to PP No. 23 of 2005 concerning PPK-BLU which aims 

to improve services to the community, then BLU must prepare and present work plans 

and performance budgets as an integral part of the work plans and performance 

budgets of ministries/agencies/SKPD/local governments. UPNVJ performance 

reporting has not been according to plan. Refer on PPK-BLU regulation, performance 

report UPNVJ should applying strategic planning before revised as reference. So that 

every performance indicators had logical relationship between planning and 

performance report. 

An in-depth evaluation needed using outcome sequence chart for an activities that 

have not achieve the target such as universities implementation  activities and outcome 

oriented governance activities. An evaluation using outcome sequence chart 

implemented for the first strategic target is to improving the quality of learning and the 

relevance of education at all levels. So it is proposed to make an improvement and 

adding performance indicators to rise the quality of public quality services. Outcome 

sequence chart discovered that relationship between an activities with outcome 

oriented and impact oriented such as improving quality of human resources using 

Human Development Index as a benchmark to improving the quality of education 

service levels in Indonesia. Then the second strategic target to improving the 

governance of accountable  and transparent education institutions evaluate to find the 

connection between outcome and impact which are desired such as mentaland cultural 

revolution as measured using the Community Satisfaction Index.  

To create the outcome sequence chart, it must consider performance indicator as an 

information that not achieved target such as implementation of higher education 

activities and governance performance which causes the SAKIP predicate assessment 

not reach the target. This means that the activities have not an existing indicator to 

support performance required to achieving target. The proposed integrated information 

system performance indicators and monitoring and evaluation activities are given for 

higher education activities, while the indicators for the customer satisfaction index and 

bureaucratic reform implementation index are added for the success of the strategic 

target of improving governance services. 

To see the relationship between output and outcome, this study uses a performance 

blueprint approach. Where the performance blueprint is complemented by Friedman's 

Four Quadrant approach which provides a strategy for identifying and prioritizing 4 

types of performance measures separately to make it easier to see the relationship 

between output and outcome (Longo, 2002). The results of evaluating the relationship 

between output and outcome using a performance blueprint are that the output of the 

program implemented by UPNVJ in 2020 and 2021 has a quantity of effort criterion 

linked to the outcome, which is service - delivery outcomes. This is illustrated by 

outcomes that explain the performance results and programs/activities to be achieved 

within the national scope according to the directions of the Directorate General of 

Higher Education and The Ministry of Education, Culture, Research, and Technology 

with output results that are business-oriented as a form of fulfilling obligations to 

service providers or vendors and cannot be felt directly by the community. According 

to (Purwitasari & Akbar, 2016) the conditions described in Friedman's Four Quadrant  
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indicator map are caused by coercive power or coercion or pressure both formal and 

informal that occurs when an organization is bound by political, regulatory and legal 

factors that cause the organization's performance to decline become ineffective. 

Evaluation results are not appropriate with Longo (2002) in which a performance 

blueprint is a versatile and comprehensive logical model as a means to assist 

evaluation, facilitating not only the attainment of service delivery outcomes, but also 

community outcomes. With the result that UPNVJ needs to make improvements to 

output indicators that oriented to quality, where UPNVJ can add integrated 

information system indicators towards universities implementation activities as well as  

the customer satisfaction index and the bureaucratic reform implementation index on 

governance activities. The addition of these indicators provides options for UPNVJ so 

that the activities carried out have more impact on the community, where an integrated 

information system is carried out as a form of improving service quality by providing 

information disclosure to the public and support for institutional performance, faculty 

and leaders in strengthening the internal management and governance of UPNVJ. 

Presidential Instruction No. 7 of 1999 concerning AKIP in Purwitasari & Akbar 

(2016) explains that the government emphasizes organizations engaged in services to 

improve and enhance performance in terms of quality. In other words, the government 

wants the programs and activities carried out to provide added value to the interests 

and rights of the people. 

 

6. CONCLUSION AND RECOMMENDATION 

6.1 CONCLUSION 

 

This study evaluates the logical relation of UPNVJ performance information. The 

result of the evaluation using logic model shows that UPNVJ performance information 

is yet to show logical relation. It is because UPNVJ performance report does not refer 

to the outcome or performance planning report. It is the same when evaluating the 

alignment of performance indicator which depicts a misalignment of performance 

indicator because the performance report and UPNVJ performance agreements do not 

refer to the strategic plan (renstra) as performance planning. 

Evaluation of the relationship of the output and outcome using performance 

blueprint on UPNVJ performance information in 2020 and 2021 shows that the result 

of the evaluation is fully (100%) oriented towards quantity of effort, and does not 

show any output that leads towards quality of effort or quality of effect. Therefore, for 

2022 it is proposed to add indicators that are more leaning towards quality so that the 

service provided can be directly felt by the students and the community, so it is 

important to UPNVJ to strive to improve the indicators that provide a quality relation 

to contribute to the outcome. 

 

6.2 RECOMMENDATION 

 

The evaluation results show that UPNVJ performance information as an object of 

study does not show a logical relationship. The application of the RSPP as a reference 

in the implementation of performance-based budgeting strives for each program and 

activity to have a logical relationship to outcome. Based on this, UPNVJ should 

present performance information in accordance with what is planned in the future, so 

that the reported performance has a logical relationship with the strategic plan as a 

form of performance planning, then reviewed the two planning plans which included 

the strategic plan and RSB. 
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The evaluation of the output and outcome relationship illustrates that all UPNVJ 

performance indicators are business quantity of effort, and has not yet shown 

indicators oriented to quality both effort and effect. The results of the evaluation using 

a performance blueprint strive for UPNVJ to have performance indicators that are 

oriented towards quality of effort and quality of effect, such as adding an integrated 

information system indicator to produce output with an quality of effect orientation 

and a customer satisfaction index indicator and a bureaucratic reform index that leans 

more on quality of effort. These results indicate that there is an output and outcome 

relationship from the inputs used to carry out activities to produce quality oriented 

outputs and outcomes that are not only oriented to the results of service delivery 

outcome, but can be utilized by colleger and society or community outcome. So that 

the activities carried out by UPNVJ are not only to carry out duties to the 

Kemendikbudristek as the assignor and the authority, but also provide quality services 

and have direct impacts and benefits for the community. 

 

6.3 RESEARCH IMPLICATION 

 

This research only focuses on evaluating one university performance information 

that has recently changed its status to public service agency. Therefore this research 

enable to provide an overall picture of better condition related on performance 

information for university public service agencies. Future research would expected to 

comparing the performance of universities that already established as public service 

agency and have achieve performances target as a required condition.  
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APPENDIX 

Appendix 1. Figure of Logic Model Program UPNVJ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 2. Figure of Performance Indicators Alignment 
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Appendix 3. Evaluation Table of The Four Quadrants Friedman Of UPNVJ 

Performance Indicators For 2020 

 

No. Program/Activity Volume 
Four Quadrant 

Friedman 

A. University Program 

1. Management support and other technical task comission 

a. 
Operational Support 

(BOPTN) 
12 Bulan Layanan Quantity of Effort 

b. Education Services 9.700 Mahasiswa Quantity of Effort 

c. Research 166 Title Quantity of Effort 

d. Community Services 90 Title Quantity of Effort 

e. 
Supporting Learning 

Infrastructure 
35 Unit Quantity of Effort 

f. 
Supporting Office 

Infrastructure 
51 Unit Quantity of Effort 

g. 
Supporting Learning 

Services 
51 Services Quantity of Effort 

h. Office Services 12 Services Quantity of Effort 

i. 
COVID-19 Handling 

Support 
2 Services Quantity of Effect 

 

Appendix 4. Output Indicator Mapping 2020 

 

Quantity Quality 

E
ff

o
rt

 

How much service did we 

deliver? 
11,117 

How well did we deliver 

it? 
0 

E
ff

ec
t 

How much change did we 

produce? 
1 

What quality of change 

did we produce? 
0 

 

Appendix 5. Table of Evaluation of The Four Quadrants Of UPNVJ Performance 

Indicators For 2021 

 

No. Program/Activity Volume 

Four 

Quadrant 

Friedman 

A. University Program  

1. Provision of University operational funds  

a. Institution Assistance 1 Institution 
Quantity of 

effect 

2. Peningkatan kualitas dan kapasitas Perguruan Tinggi 

a. Institution Assistance 2 Institution 
Quantity of 

effect 
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b. 
Supporting Learning 

Infrastructure 
287 Package 

Quantity of 

Effort 

c. 
Supporting University 

Infrastructure 
3 Unit 

Quantity of 

Effort 

d. 
Operations and 

Maintenance 
12 Package 

Quantity of 

Effort 

e. University 11.210 Student 
Quantity of 

Effort 

f. Office Services 12 Services 
Quantity of 

Effort 

g. 
Education Services and 

Training 
30 Staff 

Quantity of 

Effort 

B. Management Supporting Program  

1. Management Supporting and other technical task comission  

a. Office Services 24 Services 
Quantity of 

Effort 

 

Appendix 6. Output Indicator Mapping 2021 

 

Quantity Quality 
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How much service did we 

deliver? 
11,578 

How well did we deliver 

it? 
0 

E
ff

ec
t 

How much change did we 

produce? 
3 

What quality of change 

did we produce? 
0 
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Appendix 7. Efforts – Effects in The OPM&M Approach On UPNVJ 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 8. Efforts – Effects in The OPM&M Approach On UPNVJ (Additional Proposed Performance Indicators) 

 


