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ABSTRACT

In facing the level of global business competition, companies that are already on
an industrial scale, such as paint manufacturers, must be able to prepare to be
highly competitive and improve their company performance standards. PT. OPQ
is a paint company that is not currently profitable yet. This is due to increased
operating expenses, which have caused the company's revenue growth to decline.
Every company must have deficiencies in its strategy. The strategy that can
overcome this problem is Porter's Value Chain Analysis (VCA) approach. This
research was conducted to evaluate the activities of PT. OPQ based on VCA
approach in creating a potential competitive advantage. This study used a
qualitative approach with a case study method, using interviews and
observational research instruments. The results of the research showed that there
were many advantages to the company's activities. Among them were having a
production process with a semi-autonomous system, a large one distribution area,
after-sales service, and good relationships with suppliers over the long term.
However, there is still a lot of development that needs to be done to create its
advantages, including the application of FIFO, JIT, planning marketing costs
control, and implementing targets costing to generate company profits.

Keywords: Competitive Advantages Porter's Value Chains Analysis,
Strategic Management
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1. INTRODUCTION

In the face of global business competition, companies that have already scaled
the industry must be able to empower competitive tall and raise performance
standards. Indirect challenges received by the company will increase, so that the
company's repair performance will improve.

With the company's strategy that has been implemented before, it must quickly
improve its management weaknesses to be highly competitive both domestically and
internationally. Along with competition and progress of globalization, infrastructure
development also grows the faster. Many buildings, such as offices, factories,
housing, apartments, shopping malls, and other structures, increase demand for paint
products. This is also because the government encourages property development
(Nazara, 2022). As a result, there is intense competition among paint manufacturers
starting from anti-corrosion paint, anti-leak, paint for beauty, and others. Paint
industry is also a strategic industry with close ties to other industries.

Group OP which moves into the field of paint industry, is company paint biggest
third in Asia and multinational tenth largest since year 1942. Group OP also has done
expansion in Indonesia, that is PT. OPQ. With support technology and experience
best for 75 years from the OP Group, PT. OPQ can produce the highest quality
colours and is affordable in Indonesia. PT. OPQ experiences an increase in revenue
every year (Wadhera, 2021). This achievement requires a qualified strategy. In
campaign television PT. OPQ, which was broadcast for the first time, has reached
Indonesian consumers widely with its famous slogan. The ad reached more than 70
percent of target viewers with more from 4000 spot tv (Wadhera, 2021). Hence, it
could be concluded that the development performance of PT. OPQ happened so
rapidly were received responses outside usually positive from public and have
several superiorities companies.

However, in reality, performance finance PT. OPQ shows that the company loses
money year after year. According to PT. OPQ's financial statements show that the
company has not been able to achieve profits due to the increased total burden issued
by the company. As a result, growth burden PT. OPQ experience decline which
significant enough. Although total income company experience increases from year
to year, but the company still cannot resolve the loss so that growth income company
also experience decline. This also causes the company to experience difficulties in
providing maximum satisfaction to consumers. The following is table 1 which shows
the report profit make a loss company in a manner concise which experience decline
from year 2018 until with 2021. From the results of this financial report, it can be
generally seen that the implementation of the strategy company on moment this must
repaired quick. The company's weaknesses could overcome by evaluating
performance activities and potential competitive advantages on PT. OPQ to compete
in share market.
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Table 1. Report of Profit and Loss Summary of PT. OPQ

Report Profit Make a 2018 2019 2020 2021

loss PT. OPQ (in

Millions)

Income Sale clean 9,675.00 | 16,619.40( 22,042.40| 27,352.40
Total Income 10,627.80 | 16,619.40| 22,042.40| 27,424.00
Growth (%) 56.38% 32.63% 24.41%

Burden Price tree Sale 7,045.00 | 12,597.60| 15,543.60| 16,403.40
Burden 18,953.40 | 24,959.80| 29,381.40| 31,432.60
operational
Total Burden 25,998.40 | 37,557.40| 44,925.00| 47,836.00
Growth (%) 44.46% 19.62% 6.48%

Profit and loss Clean (15,370.60) | (20,938.00)| (22,882.60)| (20,412.00)

Source: Data processed from report of finance PT. OPQ (2022)

According to Porter (1994), a competitive strategy is required for a company to
increase its competitiveness. Analysis of the value chain is one solution to this
problem. The value chain is a strategy that generates profits by evaluating every
activity and use it for reach results best. The chain value analysis assists us in
understanding the company's position. The value chain analysis help us understand
the company position to determine its competitive advantage.

Based on the reasoning and background, the problem that has been taken is:
1. How is the condition of the current strategy of company based on Porter's Value
Chain Analysis approach in PT. OPQ?
2. What is potency superiority company based on approach Porter's Value Chains
Analysis approach in PT. OPQ?

Based on problem which there is, the purpose of study is to:
1. Give evaluative results related strategy company with approach Porter's Value
Chains Analysis in PT. OPQ.
2. Provide analysis results of the company’s competitive advantage potential based
on Porter's approach Value Chains Analysis in PT. OPQ.
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2. LITERATURE REVIEW

Value Chains is a systematic view of order activity which organization can satisfy
its customers. The value chain divides organization into a number activity main for
understanding behaviours cost, source differentiation, or organizational benefits
(Pearce and Robinson, 2008). According to Porter (1994), all business is activity
group undertaken to design, manufacture, sell, send, and support product. All activity
this could mapped in whole value chain. Porter (1994) further identifies where value
chain analysis can be better understanding its competitive advantage, increase
customer value and reduce cost, and with supplier, customer, and other companies.

Value Chain Analysis (VCA) describes it as strategic tool analysis used to
identify connection. Value chains identify and connect various activity strategic in a
company (Hansen, 2000). The nature of the value chain depends on the type of
industry, manufacturing companies, service companies, and non-profit
organizations. Value chain activities consist of from gathering activity which create
score. According to Porter (1985), chain score company integrated to in Genre
activity which bigger, which called system score, which covers value chain from
upstream suppliers and downstream channels and customers. Value systems are
divided into four categories: supplier value chain, firm value chain, channel value
chains and buyer value chains. However, this study only uses the concept of firm
value chains as reference theory which will used in results study.

According to Porter (1985), margins are obtained based on reducing the selling
price of the product by costs incurred by the company in carrying out value activities
in the formation product. Therefore, if the price paid is higher than the total cost of
the activity, then the company earns profit. The bigger the difference in costs, the
higher achieved margins. Value chain analysis is one of the analytical tools that can
inform strategic decisions in facing business competition. According to Porter
(1985), strategy which possible organization reach superiority competitive includes
general strategies, namely cost leadership strategy, differentiation strategy, and focus
strategy cost.

3. RESEARCH METHODS

This research was qualitative research by conducting a field survey. The purpose
of survey research was collecting data to describe a topic. In a word other, survey
more interested in learning opinion, view, and impression than data numeric.
(Dawson, 2019). The unit of analysis in this study was PT. OPQ in motion in the
paint manufacturing industry. The research period was 4 years, from 2018 until 2021.
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The data used in this study were primary data and secondary data. Primary data
obtained by conducting field surveys and interviews. Secondary data related to
company information was derived from interviews and the official website of PT.
OPQ. Data collection was carried out with interview which helped with tool
recorder. Thing this useful as ingredients backup if there is information or data that
the researcher does not record. The research instrument is tools used to obtain,
measure, and analyse data from subjects in around research topic (Dawson, 2019).
There is two research instruments, namely:

a) Interview

Conducting interviews with experts related to the research topic, or interview
respondents verbally. Formation of questions based on use theory Porter's Value
Chains Analysis and modified based on process business PT. OPQ. Interviews were
conducted with eleven employees of PT. OPQ on May 21, 2022, to May 30, 2022.
Interviews are only conducted from officer to manager level due to the unavailability
of time from the superior level on when the interview was conducted. The following
table depicts the list of question to be interviewed:

Table 1. Summary of Interview Question

No. | Questions

How many times is the raw material usually used in the manufacturing pro-
1 | cess?

What is the process or stages of production of raw materials?

What are the obstacles that are usually encountered during the production pro-
3 | cess?

4 | Can the existing packaging protect and maintain product quality?

5 | What does the company do in promoting its goods?

b) Observation

Observation conducted by researcher to gather data corresponding with this
research type was. Researcher conducted direct observation which functioned as
research tools and tools, or what was called involved observation, must look for data
by walking or observing directly. As a data source, look for some of the information
providers that have been determined. In this method of observation, the researcher
selected the type of observation that involves oneself as a person in each situation.
Process-related observations business was carried out at the head office and factory
of PT. OPQ on May 21, 2022, and 7 June 2022. This was for researchers to have
easy and free access to data and information.
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4. ORGANIZATION PROFILE

PT. OPQ is part of the OP Group, which ranks among the world's top 10
decorative coating companies. PT. OPQ started operations in Indonesia in 2016. PT.
OPQ has advanced technology located in the Suryacipta industrial area, Karawang.
With a capacity of 25,000 tons per year, this is OP's largest plant in Southeast Asia.
95% of OP's products are locally made with world-class quality control parameters
to ensure the best product ever.

Technology and innovation are important and the main factors in manufacturing
all its products. PT. OPQ has conducted consumer and marketing research on the use
and method of applying paint in Indonesia, combined with global technical
knowledge, namely that PT. OPQ has world-class quality products and is suitable
for local paint application needs. With a focus on consumers and a spirit of
innovation, PT. OPQ has held the market ever since it began making various paints
for decorative or industrial use.

Following are the duties and roles for each department contained in PT. OPQ in
operate management company:

a) Department of Financial, Commercials and Logistics

This department is a combination of three divisions namely Financial,
Commercial and Logistics is the part that the company relies on in managing various
asset company. As for Duty and function for department this is as following:

e Being in charge of monitoring current cash in and out of the company.

¢ Noting and analysing transaction finance.

¢ Providing financial information to senior management and departments other.

e Being responsible for financial reporting to external parties, for example in
financial report form.

e Being responsible for the implementation of the management of state revenue
is not tax and implementation of management non reception country no tax.

e Being accountable for determining bonuses and rewards obtained from
customers.

Distributing and storing goods from and to the warehouse. Carry out and
monitor the storage of goods, as well as the distribution of products to customers. It
also provides information about the information stock available in the warehouse.
b) Department of HRIT Admin

The HRIT Admin Department is a combination of the Human Resource
Development division, Information Technology and Administration. As for Duty
and function for department this is as following:

o Activity department covers recruitment, planning source power people, training
and development, assessment skills, selection and compensation in level units’
business and corporate.

o Define purpose of organization, arrange strategy and plan activities.
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e Responsible for the planning, management, and maintenance of all
technological aspect’s information in company.

c) Department of Marketing

Department marketing led directly by head of department and have employee
which consists of Assistant manager, Executives/Supervisors, and officers. Task this
department is to create a means where buyers can buy company product. Among the
activities that are the responsibility of this department includes election channel,
advertising and promotion, marketing, determination price, management power sale,
etc., which could promote product more in share market.
d) Department of Supply Chains

This department is led directly by head of department and consists of several parts
namely, Procurement, Production and Factory Operation. The following is job and
function department Supply Chains:

o Reception, storage, and deployment inputs product. Beside that, also covers
handling material, warehousing product physical, and architecture to receive
and store customer information for digital media companies.

¢ Helping organization change ingredients raw becomes product.

e Buying inputs which used in chain score.

e Assigned to involve the role of supplier, factory or manufacture, provider
logistics until to customer.

e) Department of Technology

This department is led by the head of department and has a total of employees
from Assistant manager, Executives/Supervisors, and officers. Task and
departmental roles This includes activities such as feature design creation,
component design, selection technology, manipulation process, and testing field will
development product. This department is also responsible for determining quality
formulas tall for obtain results product so which could satisfy customers.
f) Department of Sales

This department is led by heads of department and own regional division for
every region in Indonesia. Every region consists of some sales officers which role
big in sell product company to consumer. This department has certain targets in
achieving the sales level that has been achieved set by company. They are also
accountable for providing deep customer service and obtaining the product you seek.
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Based on above explanation in on, below are the description of PT. OPQ business
process:
Picture 1. Description of PT. OPQ Business process

Packing Material « Department Technology
« Department Supply
Chain
« Suppliers import dan local
\/

Source: Data self-processed from interview results (2022)

Following is condition strategy company PT. OPQ which there is on moment
this:
a) Development Human Resources Management
PT. OPQ believe that source power man is asset biggest for development company
During set purpose which tall. People who innovate, find, and create the efficiency
make business success. They are push higher growth. Human resources are aligned
to create company which more focus, oriented on performance and agile. With more
from 5,000 employees in 19 countries, PT. OPQ is a company that attracts the best
talent with pattern think and unique skills. Culture works that are open and
interactive bring out the best in people. Everyone is creative and innovative when
they have their own flavour and the freedom to experiment at work. Organizational
capacity building and leadership qualities are also provided.

b) Study and Development Product

Research and development play an important role in the development of an
organization. Company Keep invests massive in study and development, impacting
its entire portfolio of decorative coatings for the market domestically and
internationally continues to develop internally. Engineer not only develops new
products and perfects existing formulas, but also functions as a pillar for other
abilities.
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5. RESULT AND DISCUSSION
5.1. IDENTIFICATION OF APPLICATION OF PORTER'S VALUE CHAIN
ANALYsIS (VCA) AND PT. OPQ’S CURRENT STRATEGIES

PT. OPQ’s value chain is part of a larger industry value system that covers
company good in upstream (supplier), downstream (channel distribution), or both.
Analysis chain score used for identifying application VCA on PT. OPQ can be used
as a source of competitive advantage in each activity that runs, which consists of
primary and supporting activities.

a) Primary Activities

Following is identification results of application of VCA which owned PT. OPQ
from primary activities. As which illustrated in chain score on Picture 2, PT. OPQ
owns five categories of main general activity.

Picture 2. Primary Activities Porter's Value Chain Analysis in PT. OPQ

Inbound Outbound

et Operations Lofeits Marketing Service
Suppliers Production Transporter Advertisement, Regional
(Department (Department (Department Website, Warehouse,
Supply Chainand Supply Chain) Logistics) Masterstrokes Distributors, After
Technology) Program Sales Service
(Department (Department Sales)
Marketing)

Source: Self data processed (2022)

1. Inbound Logistics
PT. OPQ has outsourced part big activity inbound logistics which is not quite

enough answering Department Supply Chains and Technology. The company has a
good relationship with local suppliers as well as imports and has long-term contracts
since 2015. Process storage ingredients raw in PT. OPQ still not yet arranged neat
because capacity which still small. Because storage goods are conducted only based
on stock already recorded in SAP and there is no temporary storage, sometimes
events occur where the item is not found. Then, it can be concluded that, the process
of inbound logistics activities that exist in PT. OPQ becomes ineffective and
inefficient. Based on the discussion, identification of strength and weakness on
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activity of inbound logistics in PT. OPQ can be done. Summary is illustrated in Table
2 below:
Table 2. Identification of Strength and Weakness of Inbound Logistics Activities

Sourc Activities Strength Weakness
e
Interview Bapak A., Bapak|inbound Corresponding Room and the place
H. and Bapak S. from Logistics procedure and storage goods yet
Department Supply Chains verification product | adequate
and Technology

Source: Self data processed based on interview’s result

2. Operations
Activity operations that are not quite enough answering Department of Supply

Chain help organisations change ingredients raw Becomes product. PT. OPQ has
register process manufacture semi-automatic which has help them improve the
efficiency of the plant layout and the workflow of all departments. The difficulty is
in where formulation batch card which not yet could reach Right First Time (RFT)
and lots of trial and error. Besides that, difficulty other which faced PT. OPQ is
where room production which still joined with other warehouses.

In addition, PT. OPQ has utilized waste from production, i.e., called Evaluand
Treatment Plant (ETP). Where will the liquid waste be processed so that water
outcast the enter to in channel already available and corresponding in the local area.
PT. OPQ does not have spare machines or equipment if damaged or can no longer
be used. Based on the discussion above, strengths and weaknesses could be identified
in the activity operations in PT. OPQ. Summary could be illustrated as follows:

Table 3. Identification of Strength and Weakness in Activity Operations

Source Activities Strength Weakness

> Space and storagein-

Interview Bapak Operations As per adequate goods.
P from standards > Supply chains
Department operation with | are not mutually
Supply Chains system semi- exclusivesupport.
auto. > Mitigation nothing will dam-

age the machine.

Source: Self data processed based on interview’s result
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3. Outbound Logistics
PT. OPQ conducted Outbound Logistics activity\ to distribute finished product to

channel partners and final buyers. This activity is a responsibility answer main for
Department Logistics. PT. OPQ due process distribution includes worker
distribution (distributor), which places orders for paint products at depots of PT.
OPQ throughout Indonesia. On this PT. OPQ activity, there is no special care
conducted on goods in the warehouse area. The price of goods is determined by team
sales, not team logistics, because team logistics is not allowed to determine the price
of the item. Based on the discussion above, strengths and weakness on activity of
outbound logistics in PT. OPQ can be identified. The summary is illustrated in Table
4 below:

Table 4. Identification of Strength and Weakness in Outbound Activities Logistics

Source Activities Strength Weakness
Interview Has a No maintenance
Bapak D. from Outbound distribution area | specifically
Logistics Logistics inthroughout against goods so.
Department Indonesia with

strict
supervision

Source: Self data processed based on interview’s result
4. Marketing and Sales
Activity marketing and sales which is not quite enough answer Department

Marketing and Sales are carried out by PT. OPQ to create a means where buyer could
buy product company. Among the methods that have been carried out by PT. OPQ
to promote their products is to market their products online offline and online
through sites such as YouTube, Instagram, and the official website company. PT.
OPQ also already promote the product by showing advertisements on National TV,
placing billboards in billboards and places distributor and association shops which
sell various paint brand other.

PT. OPQ also holds Masterstrokes programs throughout Indonesia to attract
consumers to buy and subscribe to spread information about the product from mouth
to mouth. PT. OPQ also uses sales services or salesmen referred to as AP Sales
Officers (APSO) in each province. Based on the discussion above, it is possible to
identify the strengths and weaknesses in marketing and sales activities at PT. OPQ.
Summary is illustrated in Table 5 below:

Table 5. Identification of Strength and Weaknesses in Marketing and Sales Activity

Source Activities Strength Weakness
Interview lbu P and Marketing Many programs | Marketing
Ibu and Sales profitable costswhich is
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Source Activities Strength Weakness
S. from the customer very tall.
Department
marketing and Sales

Source: Self data processed based on interview’s result

5. Sales
PT. OPQ provides several services that become the advantage of the company.

This activity is also the Sales Department's responsibility in providing customers the
best service. Among them is mega project service, PT. OPQ work with house
construction leading, own expert technology, for site and onsite services and
feedback and complaint (PT. OPQ official website, 2022). Based on the discussion
above, we can identify the strengths and weakness of activity services in PT. OPQ.
Summary is illustrated in Table 6 below:

Table 6. Identification of Strength and Weakness in Activity Services

Source

Activities

Strength

Weakness

Interview Ibu P and
Ibu
S. from Sales

Department

Services

There are many types
of services and
facilities feedback and
complaint.

There is no.

Source: Self data processed based on interview’s result

b) Support Activities

The following is the identification of the implementation of Porter ‘s VCA owned
by PT. OPQ from activity supporters. As which illustrated in chain score on Picture
3 PT. OPQ has four category general activity supporters.

Picture 3. Support Activity Porter’s Value Chains Analysis at PT. OPQ

Human
Firm Technology
Resource Procurement
Infrastructure Development
Management
[
Company Recruitment, Formula Impart,
Regulation, Training, Paints, Design, 2 el
Finance, Benefit, Target Purchasing
Administration Bonus {Department (Department
{Department (Department Technaology Supply Chain
HRIT Admin HR IT Admin)
and Finance)

Source: Self data processed (2022)
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1. Firm Infrastructure

This activity is a part of the responsibility of the Department of Finance and HRIT
Admin. Planning at PT. OPQ is one of management's most important functions,
including defining organizational goals, compiling strategy and plan activities.
Activities finance which Becomes not quite enough answer Financial Department in
PT. OPQ still must improve. Even though the company has implemented an SAP
software system, namely a program or software for enterprise resource planning
(ERP) in companies, the Department of Finance is still not optimal in the use of work
daily they.

SAP is only used for concise accounting records and reporting. Thing this resulted
happen obstacle for member Finance in do Duty they so that no could reach target
deadline which already set especially on moment closing or Lid book on the month.
Inside that, PT. OPQ has a company regulation that requires employees, and the
company knows its rights and obligations. Each employee is given socialization and
the company rule book as a mandatory obligation owned and implemented by every
employee, said Jannah. All the rules set characteristic transparent, clear, and
Approved Among employee and company. Based on discussion in on, could
identification exist strength and weakness which there is on activity firm
infrastructure in PT. OPQ. Summary is shown as follows:

Table 7. Identification of Strength and Weakness Activity firm Infrastructure

Source Activities Strength Weakness
Company regulation Process
. L .. | work
Interview Ibu J. which in accordance With| inance still
_ the _ manual and
and Bapak. E. from firm regulation Indonesia and system
Department HRIT Infrastructur | apply technology implementat
€ ionSAP no
Admin and Finance accountancy advanced used
(SAPs). maximally.

Source: Self data processed based on interview’s result

2. Human Resources Management
Human Resource Management (HRM) activity has become their responsibility

Department HRIT Admin in PT. OPQ. System recruitment which conducted PT.
OPQ is to identify the need for a position in each department. Training and
development HRM employee which conducted by PT. OPQ shared Becomes three
phases’ generals. Third phase the covers determination need program, planning
program and evaluation effectiveness program. PT. OPQ own employee work
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placement basis where the employee should be made on the basis principal
openness, freedom, objectivity, justice, equality, and non- discrimination.

Between compensation which given by PT. OPQ on his employees is insurance
health, employment, cost parking, allowance domestic travel, appreciation for
employee which already work more from five year, rewards for highly skilled
employees on the job and the environment and a lot again. Based on the discussion,
strengths and weakness on activity human resources management in PT. OPQ were
identified. Summary could be illustrated as follows:

Table 8. Identification of Strength and Weaknesses in Human Resources Management Activity

Source Activities Strength Weakness
Interview Human Base which clears as
with Ms. C. Resources guide in development Not there is.
fromHRIT Management source
Department power employee.
Admin

Source: Self data processed based on interview’s result

3. Technology Development
Activity development technology in PT. OPQ is not quite enough answer

Technology Department. Between activity could covers activity as design feature,
design component, election technology, manipulation process, and testing field.
Development product in PT. OPQ done from best-selling which based on
competitors and then benchmarking is carried out. Department Technology usually
performs new products or formulas on request from Department marketing. Target
parameter applied by PT. OPQ is based on what which currently walk in share
market and determined by Marketing Department.

The Technology Department will create a new formula based on the availability
of existing raw materials before reporting to the parent company, PT. OPQ, i.e.,
Group OP. Development software with a computer is not yet available at PT. OPQ,
on the other hand, employs a technology system in the form of an application
predetermined by the OP Group itself. Based on the discussion above, there
are identified strengths and weaknesses in activity technology development at PT.
OPQ. Summary can be illustrated in Table 9 below:

Table 9. Identification of Strength and Weakness in Technology Development Activity

Source Activities Strength Weakness
Interview Strong internal ties No softwarein
Ibu A. of Technology and mutually development
Department Development support each other product
Technology same other. technology.

Source: Self data processed based on interview’s result
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4. Procurement
Purchased inputs included raw ingredients, equipment, machine, equipment

laboratory, equipment office, and building. Purchase and supply of materials raw in
PT. OPQ originate from local and import which average own quality enough good.
There are also raw ingredients be accepted once done checking, which turned out to
be of low quality. So, the solution is done by PT. OPQ is with return the raw material
to supplier because not the cause of the damage is known. Plus, warehouse operators
can also detect quality low material while doing physical checking of raw materials.
This is because the material sent is approaching expired date or expired.

The intensity level of the procurement team in purchasing raw materials depends
on speed consumption ingredients raw which usually finished used a month very and
depends on type the product. Purchase also conducted with existing sales targets, so
the production team must process products with quantity targets set per month. Based
on the discussion above, strength and weakness are identified on activity
procurement in PT. OPQ. The summary can be illustrated in Table 10 below:

Table 10. Identification Strength and Activity Weaknesses Procurement

Source Activities Strength Weakness
Interview Bapak Good The quality of the
A. of Procurement | relationship | material is polluted due

Supply with supplier. | to warehouse capacity
Department small.
Chains

Source: Self data processed based on interview’s result

5.2. APPLICATION OF PORTER'S VALUE CHAIN ANALYSIS (VCA) IN
CREATION OF COMPETITIVE ADVANTAGES IN PT. OPQ

Based on the results of the identification analysis of VCA implementation owned
by PT. OPQ, then it can be concluded the potential and development proposals at
PT. OPQ in creation superiority competitive is as tables 11 following:

Table 11. Potency Superiority and Development Proposal on PT. OPQ

Activities Potency Superiority Proposal
Development
Primary Activities
a. Inbound Own connection period longwith System FIFO and
Logistics supplier local and import. using technology
for track go out
entergoods.

b. Operations Process production run Application
correspondingstandard with technique JIT for
system semi-auto. increase

efficiency.
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Activities Potency Superiority Proposal
Development
c. Outbound Own area distribution whichwidely | No proposal
Logistics throughout Indonesia through
means distributor and shop.
d. marketing and | Many different programs are Application
Sales held monthly and gift rewards strategy incost
to distributors to reach target control
sales. marketing.
e. Services Provide service after-sales and No proposal.
feedback and complaints from
customer.
Support
Activities
a. firm Own regulation company which
Infrastructure transparency and organizational No proposal.
structure which structured.
b. Human Own base which clears in No proposal.
Resources development HR, process regular
Management recruitment, giving rewards for

skilled employees.

¢. Technology
Development

Connection which strong Among
internal

company under development
product new.

Use system software
in createformulas
new.

d. Procurement

Relation which good with
suppliersfrom year 2015.

Warehouse
capacity
expansionwhich
wider and more
regular.

Source data: Self data processed based on interview’s result (2022)

6. CONCLUSION AND RECOMMENDATION

6.1 CONCLUSION

Based on the findings of this study, the value chain on primary and secondary
activities is one of the company's efforts to create competitive advantage. Evaluation
result related activity in PT. OPQ with approach Porter's Value Chains Analysis this
show already exists potency superiority, however, still there is chance for company
to improve its performance. The value chain of these primary and supporting
activities synergistic, creating, and enhancing excellence through various activities
in inside. Although the company has built a wide network to increase profit from
enhancement network distribution, however on finally can be imitated. Furthermore,
PT. OPQ tries to increase the window of competitive advantage with use marketing
as tool for obtain superiority competitive. However, cost which tall on activity
marketing hinder company in create an advantage in the market. As a result, it can
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be concluded that there are still many things that need to be done for PT. OPQ to
increase performance activity and become a competitive advantage company.

6.2 RECOMMENDATION

Based on the analysis conducted, PT. OPQ is generally a very good company in
its production and customer service activities, but it is necessary to introduce a
system that more efficient and effective as FIFO, JIT, and Target Costing for prepare
ingredients raw better, allocate specific areas, production efficiency and create
profits from margins company sales and expenses. PT. OPQ should also be more
careful in spend marketing costs to avoid ongoing losses. Besides, PT. OPQ may
require the application of ISO standards and quality management systems. Risk
management is needed in running a business so that risks that may arise can be
mitigated and resolved well and prevent from return in someday.

Our recommendation for the next study is that the findings provide information
for conducting study-related analysis chain score in order to increase superiority
competitive company. This thesis does not examine the selection of corporate
strategy, but rather the identification of potential competitive advantages. So, it is
hoped that there will be further research that can analyse implementation of
strategies related to the company's competitive advantage and performance
improvement.
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