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ABSTRACT 
 

This study aims to evaluate the effectiveness of following up BPK recommendations 

in Polewali Mandar District using the ISSAI 12 Value and Benefits framework by 

emphasizing stakeholder participation. This research uses a qualitative approach 

with a case study method. Data collection was carried out using semi-structured 

interviews with officials in the TLHP Team and documentation in the follow-up 

completion process. The results of the study revealed that there is a problem with the 

recommendations that are not yet complete and cannot be completed, causing a delay 

in the completion of the project. By applying the concept of value and benefits 

involving stakeholders this research can provide benefits to the Polewali Mandar 

District Government in completing the follow-up of BPK's LHP recommendations. 
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1. INTRODUCTION 

 
Law Number 15 of 2006 concerning the Audit Board of the Republic of Indonesia 

mandates state financial responsibility. State finances include central government 

and local government finances. Responsibility for financial management that 

promotes the principles of transparency and accountability can increase public trust 

and prosperity. The form of accountability for financial management in local 

governments is to prepare Regional Government Financial Reports (LKPD) which 

are audited by the Supreme Audit Agency (BPK). In the Audit Result Report (LHP) 

of the BPK, there are recommendations that must be followed up by the local 

government. 

Submission of answers on the implementation of follow-up recommendations in 

BPK's LHP no later than 60 (sixty) days after the audit results report is received by 

the local government. If within the specified time the official is found not to have 

fulfilled his obligations, the party concerned is obliged to provide an explanation, 

however this reason does not release the official from the obligation to follow up on 

BPK's recommendations. Recommendations in BPK's LHP must be followed up by 

agency officials by providing answers to BPK regarding follow-up 

recommendations in the audit results report. The percentage of follow-up results of 

APIP/External audits is one of the main performance indicators of supervision. 

As of semester I of 2021, the number of follow-ups that were not appropriate was 

200 recommendations, more dominated by compliance issues of 129 deposits to the 

regional treasury for work shortages and fines for late completion of work that had 

not been completed by the executor who could no longer be contacted and whose 

whereabouts were known. Meanwhile, 71 internal control problems were not 

appropriate because the documents submitted for follow-up were not in accordance 

with the recommendations. The number of recommendations that have not been 

followed up is 116 because the follow-up has not been fulfilled which is equipped 

with the appropriate supporting documents. Recommendations that cannot be 

followed up because these recommendations after being reviewed by the entity are 

no longer relevant, however, verification and validation are still being carried out by 

the BPK follow-up monitoring team. 

Based on the background of the problem related to the low level of conformity of 

follow-up to the LHP BPK recommendations at the Polewali Mandar Regency 

Government, the following problem formulation can be determined: 

a. How is the effectiveness of the completion of the Follow-Up of BPK Audit 

Report Recommendations in Polewali Mandar Regency based on the ISSAI 12 

Value and Benefits framework?; and 

b. How is the strategy to increase the effectiveness of the completion of the Follow-

up of BPK Audit Report Recommendations carried out by the Polewali Mandar 

Regency Government by paying attention to stakeholders? 

Completion of follow-up BPK recommendations from 2016 to. 2020 is shown in 

the graph in graphic image 1.1 as follows. 
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Figure 1. Percentage of TLHP of Polewali Mandar Regency 2016-2021 

Semester I 

Source: Follow-Up Monitoring on the BPK-RI Inspection Management System 

Based on figure 1. Completion of follow-up in 2016 amounted to 73.98% 

calculated from the number of follow-ups with status according to recommendations 

of 492 out of a total of 665 recommendations, completion of follow-ups in 2017 

amounted to 74.68% calculated from the number of follow-ups with status 

completed according to recommendations 522 out of a total of 699 

recommendations, completion of follow-ups in 2018 amounted to 74.31% which is 

calculated from the number of follow-ups with status according to recommendations 

of 567 out of a total of 763 recommendations, completion of follow-ups in 2019 

amounted to 74.18 % calculated from the number of follow-ups with status according 

to recommendations as many as 589 out of a total of 794 recommendations, 

completion of follow-ups in 2020 is 71.04% calculated from the number of follow-

ups with status according to recommendations as many as 601 out of a total of 846 

recommendations, and follow-up completion in 2021 Semester I was 65.40% which 

was calculated from the number of follow-ups with status according to 

recommendations of 601 out of a total of 919 recommendations. There has not been 

much research on the level of completion of follow-up on the recommendations of 

the BPK audit report. It is important to conduct research because it is one of the 

benchmarks of government organization performance. 

Follow-up is an activity of identifying and documenting the auditee's progress in 

implementing audit recommendations (Rai, 2011). Officials or auditees based on 

Law Number 15 of 2004 article 20 are following up on BPK recommendations 

within sixty days after the audit results report is received. According to Lin and Liu 

(2012) states that the findings reported to the auditee must be followed by asking for 

accountability from the auditee and taking corrective steps. 

This research is important to do considering that the goal in the implementation 

of the follow-up is the completion of each recommendation in the LHP BPK. The 

higher the percentage of completion of the LHP BPK recommendations, the more 

effective the follow-up implementation will be.  The ISSAI 12 Value and Benefit 

concept is used in this study to evaluate the performance of each audited entity in 

order to benefit the community. The completion of recommendations in the BPK 

audit report is part of the performance of the audited entity. By applying ISSAI 12 

Value and Benefit, it is hoped that it can provide improvements to the  
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implementation of follow-up recommendations on BPK audit results so that they can 

provide benefits to local governments and society. 

 

2. LITERATURE REVIEW 
2.1.  STAKEHOLDERS 

 
Stakeholders can be interpreted as parties who have an interest as well as 

observers of the activities that are running in an organization. Brysson (2004) defines 

stakeholders as individuals and organizations in various forms who have an interest 

in organizational outputs. The beginning of stakeholder expression was pioneered 

by Freeman at the Stanford Research Institute (RSI). Initially the theory was 

developed with an emphasis on the meaning of stakeholders. The development of 

stakeholder theory by Freeman is outlined in the book "Strategic Management A 

Stakeholder Approach". Freeman (1984) states that stakeholders are "Any group or 

individual who can affect or be affected by the achievement of an organization's 

objective". Stakeholders are a collection of individuals who form a group which then 

interact with each other in ongoing organizational activities to realize organizational 

goals. In practice, this can be implemented in public organizations in which there is 

management of relevant strategic decisions to be implemented. 

The interaction between stakeholders in the process of implementing public 

policy shows that taking and determining organizational policies cannot be separated 

from the participation of stakeholders involved in the organization. The role of 

stakeholders (stakeholders) begins with determining the identification of 

stakeholders based on two aspects, namely based on aspects of stakeholder interests 

and aspects of power possessed by stakeholders. Both of these aspects will influence 

each other on policy making in an organization. The aspect of interest (Interest) is 

the interest of the stakeholders to determine a policy, while the aspect of power 

(Power) is the power of the stakeholders in making policies. The matrix of interests 

and power is shown in the following figure 2. 

 

 

       Figure 2. Stakeholder Role Analysis Matrix According to Bryson 

Sourche: Bryson, John M. 2004. 
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Identification of stakeholders in this study aims to identify stakeholders who are 

closely related to the implementation of the follow-up of BPK RI's LHP 

recommendations, including the roles and interests of each stakeholder. Explanation 

of the role of stakeholders includes: 

a. Contest setters are stakeholders who have high influence over the implementation 

of the policy but from the aspect of little interest, these conditions have a 

significant impact on the process of implementing a policy; 

b. Players are stakeholders who are actively involved in the implementation of a 

policy. These stakeholders have a high interest and influence over the policy 

implementation process; 

c. Subject is a stakeholder with a high level of interest but low power. Although 

these stakeholders support the implementation of activities, the ability to 

influence them is low. These stakeholders have the potential to have influence 

when interacting with other stakeholders; and 

d. Crowd are stakeholders who have no interest and power in implementing 

activities. These stakeholders have the impact of the expected results and this 

condition is considered for their participation in decision making. Interests and 

impacts on stakeholders are constantly changing. These conditions will be 

considered by policy makers. 

Furthermore, the scheme of stakeholder involvement in increasing the completion 

of follow-up on BPK recommendations is outlined in the research framework 

according to Figure 3. 

 

 

 

 

 

 

 

 

 

 

Figure 3. Research Thinking 

Framework 

Source: Processed 

Based on Figure 3. the organization needs to identify stakeholders to find out 

related parties, both individuals and groups involved, starting from providing 

answers to recommendations, monitoring follow-up progress, preparing steps to 

accelerate the completion of follow-ups, providing input on follow-up issues, to 

making policies related to the completion of follow-up. In this case the local 

government, especially the Inspectorate, plays an important role in mapping out 

recommendations that can and cannot be resolved immediately by involving parties  
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who are able to exert influence as well as those who are affected by decisions or 

policies set by the government. 

2.2.  EFFECTIVENESS EVALUATION 

 
Effectiveness is always related to the relationship between the expected results 

and the actual results achieved (Hendrawan and Sumantri, 2013). Evaluation 

emphasizes the success obtained then compared to things that support the expected 

success. Furthermore, the comparison is carried out by identifying the factors that 

have an impact on the success or failure of the expected results. 

Policy-related evaluation is intended to see the causes of failure of a policy or to 

find out whether the public policies that have been implemented have had the desired 

impact (Winarno, 2009). The main task of policy evaluation is: 

a. Policy evaluation is tasked with determining the consequences of a policy by 

describing its impact; and 

b. Policy evaluation is tasked with assessing the success or failure of a policy based 

on predetermined standards or criteria. 

This research was conducted to determine the effectiveness of completion of 

follow-up with benchmarks for achieving goals. The goal in implementing follow-

up is to complete each recommendation in BPK's LHP. The higher the percentage of 

completion of BPK LHP recommendations, the more effective the follow-up will be. 

BPK through the strategic plan for 2020 – 2024 has set the target indicators for the 

audit quality improvement program in terms of the percentage of completion of 

follow-up of 75%. To achieve the goal of completing BPK's LHP recommendations, 

it is carried out through a process of planning, implementing, and evaluating. The 

planning stages include determining the BPK LHP follow-up team, the follow-up 

team tasks, and determining the follow-up completion results. The implementation 

stage includes the preparation and submission of follow-up actions to BPK and the 

evaluation stage includes improvement of follow-up actions that are not in 

accordance with the recommendations. 

An effective follow-up to the inspection report by the local government is the 

comparison of the resulting output with the setting of objectives. Effectiveness is the 

relationship between the results and the planned results (Purba, 2014). Various 

opinions regarding effectiveness can be seen from its relation to efficiency. The level 

of accuracy of achieving goals in the organization through the utilization of the 

resources owned is organizational effectiveness (Mohyi, 2012). 

The achievement of follow-up completion of the BPK's audit report compared to 

the number of recommendations in the BPK's audit report is a benchmark for the 

effectiveness of the follow-up carried out by the entity. This condition needs to be 

carried out as a form of financial governance accountability whose results can be 

measured. The achievement of goals is a measure of effectiveness (Purba, 2014). 

The definition of achieving goals is all efforts that prioritize process. So, to ensure 

that the goal can be achieved requires the preparation of stages. The stages that are 

arranged must cover all parts along with the implementation time for their 

completion. Aspects in achieving goals include the period of implementation and 

tangible results. 
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2.3.  INTERNATIONAL STANDARDS OF SUPREME AUDIT 

INSTITUTIONS (ISSAI) 12 

 

In carrying out auditing duties, BPK seeks to provide added value in audits, 

especially to local governments through the implementation of International 

Standards of Supreme Audit Institutions (ISSAI) 12 concerning Value and Benefit 

of SAI's. ISSAI 12 is a standard audit issued by the Supreme Audit Institution (SAI) 

to make a difference in people's lives. SAI developed these standards to increase 

public trust in the government in managing resource ownership. Through this 

mechanism, SAI offers the creation of administrative efficiency, accountability, 

effectiveness and transparency as the main aspects of implementing a democratic 

system. The government needs to emphasize the importance of the role of the 

legislature as the people's representative to bridge the aspirations of the people, the 

diverse expectations of stakeholders, and the risks that occur in the implementation 

of an audit. This role needs to be emphasized to ensure that the legislature truly 

prioritizes the interests of the people. There are three main objectives in ISSAI 12 

that must be carried out to make changes in society, which include: 

a. Strengthening accountability, transparency and integrity of government 

institutions and the public sector. 

The first objective is to provide certainty to the public that the people's 

representatives in carrying out their duties and responsibilities prioritize the public 

interest as a commitment from the mandate given by the people. In addition to 

ensuring that the government and public sector organizations are responsible for the 

management of public resources. There are four principles that must be met to build 

accountability, transparency and integrity which include: 

1) Maintain the independence of SAIs; 

2) Conduct audits to ensure the government and the public sector that the entity is 

responsible for the management and public resources; 

3) Allow those charged with governance to abdicate their responsibilities in 

responding to audit findings and recommendations, and taking appropriate 

corrective actions; and 

4) Reporting in audit results thus enabling the public to believe the government 

and the public sector are accountable. 

b. Demonstrate continuing relevance for society, parliament and other stakeholders. 

SAI's role in sustainable relevance is carried out by responding appropriately to 

every challenge, expectation, and risk that occurs. SAI is well aware of the 

development of the public sector through continuous dialogue and interaction with 

stakeholders on how SAI provides facilities to improve the public sector by fulfilling 

the following three principles: 

1) Being responsive to environmental changes and emerging risks; 

2) Communicating effectively with stakeholders; and 

3) Become a reliable, independent, and objective resource and guide to support 

beneficial changes in the public sector. 

c. Become an organization that leads by example. 

In building trust, SAI emphasizes the need for credibility through the exercise of 

independence, competence and accountability. These three aspects need to be carried 

out consistently to provide assurance that public sector organizations can be trusted 

by the community. To achieve this, it is necessary to implement leadership by setting 

an example through the application of the following five principles: 
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1) Ensuring compatibility between SAI transparency and accountability; 

2) Ensuring good governance of SAIs; 

3) Comply with the SAI code of ethics; 

4) Strive for service and quality excellence; and 

5) Capacity is built through learning and knowledge sharing. 

The classification of the application of ISSAI 12 which includes three objectives 

with 12 principles of value and benefits of SAIs to make changes in society is shown 

in the picture. 

 

 
Figure 4. Principles of Value and Benefits of Supreme Audit Institutions  

Source: ISSAI 12: The Value and Benefits of Supreme Audit Institutions – making 

a difference to the lives of citizens. 

BPK has implemented International Standards of Supreme Audit Institutions 

(ISSAI) No. 12 on Value and Benefits of SAI. Based on this standard, BPK not only 

ensures accountability or encourages the performance of the entity being audited, but 

also provides benefits and added value to society at large. One of these criteria is 

communication with stakeholders, all of whom are the DPR and the media 

(Chairman of the Republic of Indonesia BPK, 2020). 

3. RESEARCH METHODS 
 

This study used a qualitative method, namely through a case study approach. Yin 

(2014) explained that the case study method is an appropriate method for answering 

why and how research questions. The use of this case method is to answer research 

questions about why the follow-up on BPK's LHP recommendations by the Polewali 

Mandar District Government is still low and what is the solution to encourage an 

increase in the number of follow-ups according to the recommendations. 
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This research was carried out based on the concept of a case study research 

roadmap according to Yin (2009). Yin in his theory states that there are 6 stages of 

case study research. The stages of this research consist of plan, design, prepare, 

collect, analyze and share. These steps are shown in Figure 5. as follows: 

 

 

Figure 5. Case Study Research Stage 

Source: Yin, 2009 

 

The stages of research in this case study were carried out based on research by Yin 

(2009) with the following details: 

 

1. Planning 

At the planning stage, the stages that will be carried out while carrying out the 

research are carried out which include the activities to be carried out, the time needed 

to carry out the research activities, compiling a complete list of data and documents 

needed in the research, compiling research interview materials, determining the 

parties involved. will be asked for information, confirmed, and interviewed during 

the research up to the stage of preparing the analysis of the research results. 

2. Research Design 

This study was designed to find out the actual situation regarding the 

development of follow-up completion of recommendations from the BPK audit 

results in Polewali Mandar Regency up to semester 1 of 2021. To support the smooth 

running of the research process, researchers conducted observations, interviews, and 

documentation. Observations were made at the time of monitoring the completion of 

the follow-up follow-up to the 2021 BPK audit results by inviting all audit entities 

at the Representative Office of West Sulawesi Province. 

Based on the follow-up completion data, the researcher conducted interviews 

with the local government, especially the inspectorate and the follow-up team on the 

results of the BPK examination. The interview materials included follow-up 

development reports, follow-up problems, and follow-up resolution efforts. The 

information obtained from the results of the interviews is then reviewed to find out 

the follow-up completion process and at the same time complete the lack of data and 

documents needed. After reviewing the results of the interviews, then sorting 

according to topics related to the completion of follow-up. 

 



Contemporary Accounting Case Studies, 

March 2024, Vol. 3, No. 1, pg. 247-272 

256 
 

 

 

In addition to conducting interviews, documentation was also carried out. 

Documentation is carried out by meeting the needs of data and documents on the 

progress of completion of follow-up which includes data on completion of follow-

up every semester. The data is in the form of follow-up monitoring results from BPK 

audit results which contain follow-up monitoring status and follow-up supporting 

documents from the entity. All information obtained from observations, interviews, 

and documentation will be used as a basis for answering research questions. 

3. Preparation for Research Implementation 

The implementation of the research was carried out by compiling the initial data 

requirements, namely monitoring reports on follow-up BPK audit results and 

respondent data to conduct interviews. Further communication was carried out with 

the entity by first submitting a research permit issued from the MAKSI PPAk FEB 

UI Program addressed to the Inspector of Polewali Mandar Regency. After obtaining 

research permits, a list of data requirements and research documents is submitted. In 

addition to scheduling interviews with parties related to the implementation of 

follow-up completion of BPK audit results. 

4. Data Collection 

The research conducted is a qualitative research with a case study method. 

Qualitative research is used as a method to understand in depth the research issues 

which include the perspective and context of the research being carried out. Case 

study is a method to find out a phenomenon from various perspectives and is 

supported by evidence from various sources. 

Data collection techniques were carried out using interviews and documentation 

techniques. The interview was carried out by a party with authority in implementing 

the follow-up on BPK recommendations, namely the follow-up team at the Polewali 

Mandar District Inspectorate who was tasked with carrying out the follow-up process 

from the OPD.  

The documentation technique was carried out by analyzing follow-up data on 

BPK LHP recommendations for 2016 – 2020 for the Polewali Mandar Regency 

Government. The results of the follow-up data analysis were then used as a reference 

for determining the sources in this study. The BPK report is also used to complete 

the analysis produced by the interview method in a case study approach. This was 

done to find out in detail and more deeply the follow-up activities of the BPK 

recommendations by OPD to the Polewali Mandar Regency Government. 

In practice, the completeness of the information must be fulfilled through data 

collection procedures in accordance with the specified time period. The step in 

analyzing the data begins when the data is collected until the qualitative data has 

been completed. Analysis of the data was carried out based on follow-up 

recommendations with status that was still not appropriate and had not been followed 

up. At the data collection stage, there are three steps of qualitative data analysis 

including: reduced data, data presentation and conclusion drawing with the following 

explanation: 

a. Data reduction 

The results of the interviews and subsequent documentation became the basis for 

data reduction. The information obtained from the interview results is then presented 

in the form of a transcript. Furthermore, sorting is done based on the topic of the 

question. In the reduction process there is a process for selecting and determining 

data that are important and can be useful in research. Data reduction activities 

emphasize questions that are appropriate to the research topic.  
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b. Data  

The data presented is in accordance with the formulation of the problem set in a 

narrative form equipped with a comparison table according to the data that has been 

sorted. Sorting data based on suitability with the research topic. 

c. Conclusion Withdrawal 

The conclusion stage is related to the results of the answers to research questions. 

This conclusion is then used in developing solutions related to follow-up in order to 

respond to recommendations so that the number of follow-ups according to 

recommendations increases. 

Fulfillment of data sourced from the TLRHP Team was obtained by submitting 

it in writing to the Polewali Mandar District Inspector as the OPD leader who 

coordinated the process of implementing the follow-up BPK LHP from the OPD in 

Polewali Mandar District. Data collection is done with various sources. With various 

data sources, it can establish validity in research. In this study, the data collected was 

obtained through three sources of evidence, namely interviews, documentation, and 

archival data as follows: 

a. Interview 

The interview theme in this study refers to the purpose of follow-up 

examinations. By emphasizing the purpose of follow-up audits, it is hoped that it can 

increase the progress of the follow-up on BPK recommendations that were 

completed in Polewali Mandar Regency. Interviews were carried out according to a 

list of questions that had been prepared via online media, telephone and electronic 

mail (e-mail). Interviews will be conducted with related parties involved in follow-

up activities on the results of the BPK audit at the Polewali Mandar Regency 

Government which include: 

1) Inspector of Polewali Mandar Regency as the secretary of the follow-up team 

on BPK examination results; 

2) Assistant Inspector for Supervision of Technical Institutions; 

3) Assistant Supervision Inspector of Services; 

4) Head of Planning and Reporting Sub-Division of Inspectorate of Polewali 

Mandar Regency; and 

5) BPK Polewali Mandar Regency TLHP team. 

Before conducting the interviews, it begins with the fulfillment of the initial data 

in the form of data on the number of recommendations on the results of the 

inspection, the status of follow-up recommendations, and the level of completion of 

follow-ups for Polewali Mandar Regency and other districts in West Sulawesi 

Province. The data was obtained from the Report on the Completion of Follow-up 

on BPK LHP Recommendations for Semester I of 2021. Based on this report, an 

evaluation was then carried out on the number of follow-ups that were in accordance 

with the recommendations, not yet according to recommendations, not yet followed 

up and could not be followed up. From the results of the review, it is known that: 

1) Follow up on recommendations 

The number of BPK LHP recommendations for Polewali Mandar Regency up to 

semester I of 2021 was 919 with the number of follow-ups according to 

recommendations of 601 or 65.40%. This percentage is the lowest compared to the 

six districts in West Sulawesi Province; 

2) Follow-up is not according to recommendations 
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The number of follow-ups that did not comply with the recommendations was 

200 or 47.39%. These recommendations cover issues related to compliance as many 

as 129 recommendations related to the accountability of regional spending and 

settlement of deposits to the regional treasury. Meanwhile, 71 internal control 

problems related to the conformity of follow-up documents that were not in 

accordance with the recommendations. 

3) The recommendations have not been followed up 

The number of recommendations that have not been followed up is 116 or 

12.62%. This number was due to the lack of follow-up submissions on BPK LHP 

recommendations for semester I of 2021 of 73, 31 BPK LHP recommendations for 

2020 and 12 BPK LHP recommendations prior to 2010. 

4) Recommendations cannot be acted upon 

The number of recommendations that could not be followed up was two or 0.33%. 

This recommendation could not be followed up because there was a change in the 

organizational structure after the issuance of Law Number 23 of 2014 concerning 

Regional Government. The impact of the issuance of this law included the Forestry 

Service and the Fisheries Service after 2014, the authority was transferred from the 

district government to the provincial government, so that the BPK's LHP 

recommendations became irrelevant to be followed up by the district government. 

The purpose of conducting interviews is to find out the progress of completion of 

follow-up as well as to ensure that the initial data is in the form of status of 

completion of follow-up according to the conditions that exist in the entity. In 

addition, it can be identified the problems faced by the follow-up team and the lack 

of data and documents needed for the research. Interviews were conducted with the 

follow-up team and OPD regarding the completion of the follow-up. Interview 

questions include: 

1) Follow-up completion rate based on IHPS data issued by BPK. 

This question is addressed to the entity to confirm the suitability of the follow-up 

completion percentage. If the percentage in the IHPS is not in accordance with the 

achievements expected by the entity, every follow-up action on recommendations 

that still requires explanation and completeness of supporting documents will be 

known. From this information, entities can immediately complete the lack of 

documents needed. 

2) The process of implementing the completion of the follow-up on the results of 

the BPK audit carried out by the Polewali Mandar Regency Government. 

This question is to find out how the procedures for carrying out follow-up 

completion are carried out by the follow-up team and the division of tasks. The 

follow-up process which includes submitting recommendations to the person in 

charge to respond and the time needed in submitting the response. Furthermore, the 

responses were submitted to the follow-up team to be compiled as follow-up material 

to the BPK RI. 

3) Problems faced by the Government of Polewali Mandar Regency in completing 

the follow-up of BPK audit results. 

This question is to find out about the problems faced by the follow-up team. 

Further to identify problems originating from within and from outside the entity. 

Issues from within the entity include identification of internal control and 

compliance findings that have not been and cannot be acted upon, coordination 

between the follow-up team with the OPD and the responsible party as well as the 

availability and capability of the follow-up team. Issues from outside the entity 

include communication with BPK and the party responsible for regional losses  
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originating from outside the entity. This is to find out whether the person in charge 

of the activity understands BPK's recommendations. 

4) Solutions to problems in the completion of follow-up BPK audit results. 

This question is addressed to entities to find out whether efforts have been made 

to accelerate the completion of follow-up BPK recommendations. Based on the 

problems that have been identified, what efforts have been and will be carried out by 

the entity. From the answers to these questions, priority steps will be obtained for 

completing follow-up BPK recommendations. 

b. Documents related to follow-up implementation 

Sources of research data using primary and secondary data sources. Primary data 

was obtained through interviews with informants including officials/auditees and the 

Follow-Up Team at the Polewali Mandar Regency Government. Interviews were 

carried out by requesting information from officials who had a direct relationship 

with the completion of follow-up on LKPD examinations, performance inspections, 

and examinations with a specific purpose in Polewali Mandar Regency. The use of 

secondary data includes BPK audit reports, follow-up mechanisms, follow-up audit 

monitoring reports, semester audit results summaries, regulations related to follow-

up on BPK recommendations and case study research as benchmarking. One source 

of information used in this research is documentation. The documentation used 

includes all document information related to case studies which serves to strengthen 

and add to the evidence found from other sources as well as provide guidance in 

conducting further research (Yin, 2009). 

In this study the documentation used will be obtained at the planning, design and 

data collection stages. The documentation includes: 

1) Internal data obtained at the Polewali Mandar District Inspectorate consisting of: 

a) BPK TLHP Team Profile in Polewali Mandar Regency 

BPK's TLHP Team data is needed to find out who is responsible for 

implementing BPK's LHP follow-up. In addition to knowing the duties of the BPK 

TLHP Team and the division of tasks carried out during the follow-up 

implementation. This is to facilitate requests for information on each task carried out 

by the BPK TLHP Team. 

b) SOP for the implementation of follow-up inspections; 

SOP documents in follow-up are needed to know the procedures carried out in the 

follow-up of BPK's LHP starting from the stages of planning, implementation, and 

evaluation along with those in charge. Apart from that, to find out the procedure at 

each stage has been carried out by the BPK TLHP Team. 

c) Follow-up implementation report 

A follow-up implementation report is needed to know the progress of completing the 

follow-up on BPK's LHP recommendation. Further to find out the follow-up that has 

been submitted to the BPK which has been appropriate and not appropriate. From 

these data it can be used as material for evaluating follow-up actions that are still not 

in accordance with recommendations for improvement. 

2) Other documentation that can support this research in the form of notes, permits 

to conduct interviews and research as well as voice recordings that can be 

obtained during the interview. 
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5. RESEARCH DATA ANALYSIS 

 

Data analysis begins with the data collection stage until the completion of 

qualitative data analysis. The basis for analyzing the data is the problem of solving 

follow-up. The stages of qualitative data analysis include data reduction, data  

presentation, and drawing conclusions. Data reduction comes from information 

obtained from interviews and documentation. Implementation of data reduction 

emphasizes the selection and determination of data that are considered important and 

arrange categories in the form of themes and will be used in research.  

Analysis based on research results through interviews and document collection, 

the implementation of follow-up by stakeholders in the Polewali Mandar District 

Government has not been effective. This is based on the role carried out by the 

follow-up team, while the role of other stakeholders including the regional head and 

the people's representative council has not been optimized so that the level of follow-

up completion is still low. 

The focus of this research data reduction is to answer research questions. At the 

stage of presenting the data, the formulation of the problem that has been determined 

becomes the basis for presenting narratives and comparison matrices adjusted for the 

data reduction process. 

The conclusions drawn are closely related to the answers to the research 

questions. These conclusions are used in development to get solutions in completing 

follow-up recommendations without any problems in solving them. The solutions 

obtained are in the form of priority activities in the follow-up completion process by 

involving the participation of stakeholders. Prioritization of activities is carried out 

by identifying problems in the follow-up implementation of BPK's 

recommendations. After identification of the problem, the appropriate solution is 

determined for each problem. The solution will then be mapped based on the 

authority of the parties related to the completion of the follow-up. In the process of 

determining activity priorities, priority is given to activities that provide added value 

and benefits to the completion of follow-up BPK recommendations. The research 

analysis emphasizes the aspects of the problems and their solutions in the follow-up 

completion. 

 

5.1 ORGANIZATION PROFILE 

 
In carrying out the follow-up, in 2022 the Regent formed a Follow-up Team for 

the 2022 BPK RI and APIP Audit Reports through the Decree of the Polewali 

Mandar Regent Number 308 of 2022 dated February 9, 2022. In this decision, the 

distribution of personnel to handle the follow-up of BPK RI audit findings was 

regulated and APIP.  

The follow-up team has duties and functions including: 

a.  Formulate a follow-up implementation concept recommended to the Regent; 

b.  Coordinate with SKPD and work units regarding follow-up completion and 

supporting documents for follow-up completion; and 

c.  Monitor the implementation of follow-up on SKPD and work units. 
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The Polewali Mandar Regency Government, through a follow-up team at the 

Inspectorate, routinely submits follow-ups to BPK RI LHP recommendations every 

semester. This is a form of local government commitment in completing follow-up 

recommendations. Apart from monitoring follow-up activities every semester, 

follow-up is also carried out through the SiPTL (Follow-Up Monitoring Information 

System) application. 

SIPTL is a web-based application whose purpose of development is to manage 

real-time follow-up monitoring data between BPK and the party being examined. 

Based on Article 11 of BPK Regulation No. 2 of 2017 concerning Implementation 

of Follow-Up Monitoring of BPK Audit Results Recommendations which states: 

"Implementation and monitoring of follow-up recommendations on audit results is 

carried out through the Information System". The SIPTL process begins with 

inputting the LHP into the reporting module in the SMP application (Inspection 

Management System), then validation is carried out by the inspection structural 

official. After being validated, it is continued with the input of the minutes of the 

handover of the LHP at SIPTL. The next step is to inform the entity input to monitor 

and report follow-up on the results of the inspection through the online e-auditee 

portal until the follow-up status is determined. After the input is carried out by the 

entity input, then validation is carried out by the inspection structural official for the 

purpose of determining the TLHP status 

 

5.2 RESULT AND DISCUSSION 

 
The analysis in this chapter is focused on answering two research questions which 

form the formulation of the problem. The answer to the first research question is the 

focus on completing the follow-up of BPK RI LHP recommendations. The answer 

to the second research question is to focus on an effective strategy for completing 

the follow-up of BPK RI LHP recommendations. 

The results of the interviews indicated that there were still problems in following 

up on BPK's LHP recommendations. The problems faced by the TLHP Team 

included settlement of regional losses that had not been followed up due to the 

unknown whereabouts of the person in charge, OPD's concern for completing 

follow-up recommendations was still low. In addition to this, there are 

recommendations that cannot be followed up as a result of changes in the 

organizational structure and there are still discrepancies between the explanations 

and follow-up documents with the recommendations. This problem is because the 

parties in completing the follow-up have not been fully involved, especially OPD 

and executors of government work who have not completed the follow-up 

obligations on BPK's LHP recommendations so that the results of follow-up 

completion are still low. This condition is reflected in the follow-up completion data 

for Polewali Mandar Regency from 2016 to semester 1 of 2021 experiencing a 

downward trend with the lowest percentage of 65.40%. 

The stakeholder role analysis starts by identifying stakeholders according to their 

interest in the problem and their power to influence the problem (Bryson, 2004). 

Stakeholders in the completion of follow-up can be identified according to the 

stakeholder's interest and power which includes: Contest setter (people's 

representative council), player (regional head), subject (inspectorate and head of 

department), and crowd (mass media). The role in follow-up is still mostly carried 

out by stakeholders in the subject category, while the role of other stakeholders,  
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including the head of the region and the people's representative council, has not been 

optimized so that the completion rate of follow-up is still low. 

 

5.2.1 STAKEHOLDER ANALYSIS IN THE IMPLEMENTATION OF 

FOLLOW-UP COMPLETION 
 

The follow-up team for the LHP BPK recommendation at Polewali Mandar 

Regency has made efforts to improve the completion of follow-up recommendations. 

This effort is in the form of submitting follow-up actions and supporting documents 

which are submitted for each implementation of monitoring activities for the 

completion of follow-up BPK audit results every semester at the BPK Representative 

Office of West Sulawesi Province. In addition, communication is carried out with 

OPD who have not yet completed follow-up so that they immediately complete 

follow-up responsibilities. However, these efforts are still not optimal, this is shown 

by the achievement of follow-up completion which is still low compared to other 

district governments in West Sulawesi Province. The follow-up team needs to 

identify stakeholders who are able to contribute to the completion of the follow-up. 

Stakeholder role analysis begins with identifying stakeholders according to 

stakeholder interests in a problem and stakeholder power in influencing the problem 

(Bryson, 2004). Stakeholders in the completion of follow-up can be identified 

according to the interests and powers of stakeholders which include: 

a. Contest setter 

Stakeholders in the contest setter category are DPRD. DPRD has a significant 

influence on implemented policies but has little interest, therefore it has high 

influence to monitor the implementation of policies. DPRD is a representation of the 

community as well as a party that receives the results of regional financial 

accountability. By involving the DPRD, it is hoped that it can encourage the 

completion of follow-up through policies submitted to the regional government. 

The DPRD's participation in implementing the follow-up of BPK's LHP 

recommendations in Polewali Mandar Regency has not been fully involved. This is 

because the follow-up is still carried out by the local government through the BPK 

LHP follow-up team. This condition is in accordance with the information provided 

during an interview with one of the OPD heads. Based on an interview with the Head 

of the Population and Civil Registry Office of Polewali Mandar Regency, he stated: 

"In the follow-up meeting it would be better if the regent, DPRD chairman, and all 

OPD heads were able to present the follow-up. With direct instructions from the 

leadership to the head of the OPD with a given time limit, it will speed up the 

completion of the follow-up." 

BPK Representative of West Sulawesi Province periodically submits reports on 

the results of follow-up monitoring which is carried out every semester to the 

regional government including to the chairman of the DPRD. By submitting the 

report, it is hoped that it will be able to provide information related to the 

development of follow-up completion, if there are problems that require the authority 

of the regional leadership and/or DPRD to be followed up immediately. 

b. Players 

Stakeholders in the Players category are actively involved in implementing 

policies. This category has high interest and impact in developing a policy program 

in local government, this stakeholder category is the regional head. 

The participation of the District Head of Polewali Mandar Regency in the 

implementation of the BPK's LHP follow-up is as a director. This was stated in the  



Contemporary Accounting Case Studies, 

March 2024, Vol. 3, No. 1, pg. 247-272 

263 
 

 

 

Decree of the Regent of Polewali Mandar Number 308 of 2022 dated February 9, 

2022 concerning the composition of the membership of the Follow-up Team for 

Audit Results of the Indonesian BPK and APIP. The follow-up carried out by the 

team was limited to involving the person in charge of the activity at the OPD who 

still had the obligation to complete the follow-up. OPD heads and district heads have 

not been fully involved in implementing the follow-up of BPK's LHP 

recommendations. This is shown by the results of the review by the BPK follow-up 

team regarding the submission of follow-up documents that did not comply with the 

recommendations due to the lack of authorization from the head of the OPD. 

c. Subject 

Stakeholders in this category have significant interests but low power. Even if 

these stakeholders provide support for activities, their capacity has no impact. These 

stakeholders can be influential when establishing relationships with other 

stakeholders. In local government this category includes the Inspectorate, Head of 

OPD, and job executors. 

The implementation of follow-up in Polewali Mandar Regency has not been fully 

supported by OPD commitments which have follow-up responsibilities. The 

recommendations from BPK's audit results have not been fully completed within 60 

days after BPK's LHP was submitted. Follow-up recommendations within this time 

frame are outlined in the action plan matrix agreed upon and signed by the district 

head. The matrix is a commitment from the local government to complete BPK 

recommendations. In fact, the action plan cannot be completely completed within 

the specified time. 

d. Crowd 

Stakeholders for the Crowd category in carrying out policies have low interests 

and power. These stakeholders have an impact on the desired results, this is a 

consideration to involve at the decision-making stage. Ownership of interests and 

influence can change over time, these conditions are things that are considered by 

policy implementers. This stakeholder is the mass media. The mass media has a role 

in conveying information, among others, on the achievements of governance and 

financial accountability in local governments. 

Local government and the media need to build mutually beneficial relationships. 

The government needs the role of the media in conveying the achievements of 

government work to the public. And conversely the media requires news sources that 

come from the government. Communication between the government and the media 

is important to do so that any policies taken by the government can be conveyed 

adequately to the public through the role of the media. 

The media in conveying information sourced from the government must be in 

accordance with the actual conditions. The government as a source of news should 

provide information that can be accounted for. This is so as not to cause the public 

as information readers not to misinterpret the news conveyed by the media, including 

news regarding regional government budget management. 

One of the pieces of information related to the findings of the BPK audit on the 

LKPD of Polewali Mandar Regency for the 2021 FY is budget management. The 

management of the APBD for the 2021 fiscal year is not in accordance with 

Permendagri Number 64 of 2020 concerning Guidelines for Compiling the Regional 

Revenue and Expenditure Budget for the 2021 Fiscal Year. This regulation regulates 

the stages for preparing the APBD for the 2021 fiscal year, all of which must be 

fulfilled. However, there are stages that are not carried out by the local government 

so that they affect the next stage. 
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The problem of discussing the APBD between the executive and DPRD became 

news in the mass media. The information conveyed in the news gives the impression 

that the local government is not communicating well with the DPRD which has an 

impact on the determination of the Polewali Mandar Regency APBD for the 2021 

fiscal year. 

5.2.2 STRATEGY TO INCREASE FOLLOW UP EFFECTIVENESS 

 
Implementation of follow-up on BPK LHP recommendations in Polewali Mandar 

District requires an adequate strategy. Strategies that can improve the completion of 

follow-up recommendations on BPK audit results in Polewali Mandar Regency 

based on International Standards of Supreme Audit Institutions (ISSAI) 12 

concerning the Value and Benefit of SAI's are through evaluation of standards 

regarding parties responsible for audit results and effective communication with 

stakeholders. With evaluation it is known about the success or failure of a policy 

based on established criteria, (Winarno, 2009: 226). 

The follow-up evaluation matrix in Polewali Mandar Regency uses the ISSAI 12 

principles according figure 6. 

 

Figure 6. Matrix of Follow-Up Implementation Evaluation  

No. 
ISSAI 12 Condition 

Aspect Principles/Criteria  

1. Responsible for 

audit results 

Good communication to those in charge of 

the auditee and related stakeholders  

Appropriate 

Relevant, objective and timely information on 

audit results  

Appropriate 

Involvement of key stakeholders in audit 

results 

Not Appropriate 

Understanding of audit results to make 

improvements  

Not Appropriate 

There are follow-up steps for 

recommendations  

Not Appropriate 

2. Effective 

communication 

with  

stakeholders  

The importance of stakeholder understanding 

of public sector audits  

Not Appropriate 

Public sector transparency and accountability Appropriate 

Communication between stakeholders on 

audit results  

Not Appropriate 

Based on Figure 6. regarding the evaluation of the follow-up implementation of 

the BPK LHP recommendation in Polewali Mandar Regency by the TLHP Team it 

is known that there are principles in ISSAI 12 that are appropriate and not in 

accordance with the following analysis. 
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5.2.3 RESPONSIBILITY IN RESPONDING TO AUDIT FINDINGS 

AND RECOMMENDATIONS AND MAKING 

IMPROVEMENTS   

 
The 3rd principle in ISSAI 12 emphasizes that there are parties who are 

responsible for the findings of the inspection results. This responsibility is realized 

in the form of following up on the recommendations provided and accompanied by 

efforts to improve governance, especially in the public sector. In carrying out the 

follow-up, the entity still faces problems related to the follow-up of internal control 

findings and compliance findings whose status is not according to recommendations, 

has not been followed up and cannot be followed up. Based on follow-up monitoring 

recapitulation data up to 2021, the number of follow-ups that have not complied with 

recommendations is 200, 116 have not been followed up, and two recommendations 

have not been followed up 

In carrying out follow-up monitoring, the BPK Representative for West Sulawesi 

Province always communicates and discusses by involving related parties so that 

they can overcome any problems faced by the regional government follow-up team 

by applying the 3rd principle of ISSAI 12 which includes: 

a. SAIs should ensure good communication with audited entities and other related 

stakeholders, as appropriate, and keep them well informed during the audit 

process of the matters arising from the SAI’s work 

In the implementation of follow-up BPK always communicates with the local 

government. With good communication, it is hoped that it will be able to encourage 

the completion of follow-up BPK recommendations. The form of communication is 

in the form of sending invitations, discussions, and submitting follow-up monitoring 

reports every semester. Communications conducted with local government through 

regional inspectors. The communication discussed follow-up developments, 

overcoming follow-up problems and efforts to increase follow-up completion. 

Follow-up monitoring reports are always submitted to entities as a medium of 

information on follow-up achievements with the aim of identifying deficiencies in 

follow-up whose status is not appropriate. With two-way communication, you can 

find out the problems faced by the follow-up team. These problems are then mapped 

to find recommendations that can be followed up immediately. 

b. SAIs should, in accordance with their mandate, provide the legislature, its 

committees, or audited entities’ management and governing boards with relevant, 

objective and timely information 

Follow-up monitoring carried out by BPK is part of conveying information 

regarding the progress of completing follow-up recommendations. Not all follow-

ups submitted by local governments are in accordance with recommendations, 

therefore follow-up monitoring activities become a means for communication 

between BPK and entities if there are problems in follow-up. In this regard, the 

follow-up actions that have been inputted by the entity through SIPTL can be seen 

in the number and completeness of the documents. If there is a shortage of follow-

up documents, the entity can be immediately informed to complete them. 
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The follow-up carried out through SIPTL makes it easier for the BPK follow-up 

team to review the suitability of the explanation outlined in the follow-up with the 

recommendations in real time. The discrepancy is then notified to the entity to adjust 

the follow-up with the recommendations. 

c. SAIs should analyse their individual audit reports to identify themes, common 

findings, trends, root causes and audit recommendations, and discuss these with 

key stakeholders. 

Each audit conducted by BPK produces an audit report. Before becoming an 

LHP, any problems found by the inspection team were submitted to the entity for a 

response. In the process of providing responses, the entity requested discussion with 

the inspection team with the aim of understanding the problems found. If there is a 

different understanding, an understanding will be obtained between the BPK audit 

team and the entity. By discussing audit findings, it is hoped that it will make it easier 

for entities to provide responses so as to minimize the occurrence of errors by entities 

in providing responses. In the discussion invited the head of the OPD whose work 

unit has inspection findings. The discussion was carried out with the aim of obtaining 

solutions to the problems faced by each work unit. 

The results of the discussion of audit findings that have been agreed upon with 

the relevant OPD will then be used as material for preparing a follow-up matrix 

(action plan). The follow-up matrix is signed by the regional head which is used as 

a reference in implementing the follow-up. However, not all follow-up plans that 

have been agreed upon can be completed within 60 days after the LHP is received 

by the entity. Based on the follow-up data for the first half of 2021, it is known that 

there are 52 follow-ups on BPK's LHP recommendations for 2020. Of these, 12 did 

not follow up according to the  recommendation or 23.07%. This shows that the 

follow-up agreed with regional leaders has not been fully achieved. 

d. SAIs should develop professional relationships with relevant legislative oversight 

committees and audited entities’ management and governing boards to help them 

better understand the audit reports and conclusions and take appropriate action 

Not all of the recommendations from the BPK audit results can be completed by 

the person in charge at the activity implementing level. Based on the results of BPK's 

audit, there are recommendations that need to involve regional leadership policies 

regarding the establishment of regulations and policies in the regions. If there are 

problems whose follow-up requires consideration and opinion from BPK, the entity 

can submit a written request to hold a discussion. After the letter has been received 

by the BPK, a discussion is then scheduled. Discussions are carried out with the aim 

of obtaining solutions to problems and assisting entities in making the right 

decisions. 

In administering government, the regional head as an executive element who runs 

the government requires support from the DPRD as an element of the legislature. 

Legislative support is provided in the form of regulatory, oversight, and budget 

functions. Support in the form of regulation can be provided in the form of 

management of BPK LHP follow-up follow-ups. Supervision support can be 

provided in the form of supervising either government programs that have been 

proclaimed or in the form of accountability for government activities. The DPRD 

chairperson can form a Special Committee (Pansus) which can encourage the 

implementation of supervision of the regional government. 
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e. SAIs should report, as appropriate, on the follow-up measures taken with respect 

to their recommendations 

Follow-up on recommendations that have been submitted by the entity is 

reviewed and validated in stages by the BPK follow-up team. Validation is carried 

out starting from echelon 3, echelon 2, and echelon 1 officials. Validation is carried 

out to ensure that the follow-up explanations are in accordance with the 

recommendations. Follow-up with appropriate status is decided by echelon 1 

officials, if there is a discrepancy with the recommendation, the follow-up status is 

still not appropriate. One of the obstacles faced by entities is related to the timeframe 

for determining follow-up status where the results cannot be known immediately, 

this is because validation is carried out in stages from review to echelon 1 validation. 

Through SIPTL BPK provides information on the follow-up status of 

recommendations so that it can inform validation positions follow up at some level. 

 

5.2.4 EFFECTIVE COMMUNICATION WITH STAKEHOLDERS 

 
The 6th principle in ISSAI 12 emphasizes the establishment of effective 

communication between BPK and local governments which include regional heads, 

regional secretaries, heads of OPD and all staff as stakeholders. In addition, 

communication is also carried out with the DPRD as the representative of the 

community. Effective communication is expected to provide benefits for BPK and 

local governments. This benefit is in the form of continuous improvement in the 

management and accountability of state finances. As an institution that has the 

mandate to conduct audits of state finances, BPK communicates with stakeholders 

with the following principles. 

a. SAIs should communicate in a manner that increases stakeholders’ knowledge 

and understanding of the role and responsibilities of the SAI as an independent 

auditor of the public sector 

BPK in carrying out its function as an independent auditor for the government 

always communicates with entities in all audit activities. In carrying out the follow-

up on BPK recommendations, initially the follow-up team of the Polewali Mandar 

Regency Government had not fully emphasized the importance of the level of 

follow-up completion. This is due to the perception that the BPK as an external 

examiner cannot be asked for consideration and consultation if there are problems in 

following up BPK recommendations. Ongoing communication by BPK with entities 

can open up space for discussion regarding the problems faced by entities. 

Communication is important to ensure that BPK's roles and duties are well 

understood by the entity. The BPK has the duty to examine the management and 

accountability of state finances, while the BPK's role is to ensure that this 

management can be realized properly. 

Communication with entities which include regional heads, regional secretaries, 

heads of OPD, and DPRDs is carried out in accordance with BPK's duties. In terms 

of carrying out follow-up monitoring duties, the BPK periodically invites regional 

governments to submit follow-up progress and efforts to resolve follow-up actions 

that have not complied with recommendations. 

b. SAIs’ communication should contribute to stakeholders’ awareness of the need 

for transparency and accountability in the public sector 

BPK has a role in realizing transparency and accountability in the management 

and accountability of state finances. To support this role, through Regulation  



Contemporary Accounting Case Studies, 

March 2024, Vol. 3, No. 1, pg. 247-272 

268 
 

 

 

Number 3 of 2020 concerning BPK's Strategic Plan for 2020 – 2024, BPK has set 

program objectives including increasing the quality of audits in a strategic, 

anticipatory and responsive manner. One of the indicators in the program's targets is 

the percentage of follow-up on recommendations from audit results. The follow-up 

percentage from 2020 – 2024 is targeted at 75%. To realize the program's targets, 

the BPK Representative Office of West Sulawesi Province periodically submits 

information on follow-up developments to the local government. This is an effort to 

realize performance transparency in the public sector. Furthermore, this provides 

benefits to the entity related to the follow-up carried out. Issues regarding follow-up 

achievements can be identified periodically so that the entity can resolve any 

unfinished follow-up. 

c. SAIs should communicate with stakeholders to ensure understanding of the SAI’s 

audit work and results 

In carrying out the inspection duties, BPK examiners are required to comply with 

audit management guidelines (PMP). The guideline is the decision of BPK RI 

Number 5/K/I-XIII.2/10/2015. In these guidelines, BPK examiners are required to 

carry out initial communications to final communications for each audit. This 

communication is intended to provide information to the entity regarding all stages 

of the inspection while ensuring that the entity understands the purpose of the 

inspection being carried out. Obstacles that occurred in the audit included differences 

in perceptions between the BPK audit team and the entity regarding the problems 

found. The difference is due to understanding of the criteria used in the examination. 

The human resource factor became one of the problems in completing the follow-up 

of BPK's LHP recommendations presented in the interview. In general, human 

resource constraints include a shortage of personnel and a shortage of competent 

personnel. The impact of the lack of personnel on the follow-up team means that not 

all tasks and functions can be carried out on time. This includes completing the 

follow-up on BPK's LHP recommendations. In addition to this, the understanding of 

BPK's LHP recommendations by each personnel in each OPD is not entirely the 

same. There are still follow-ups that have not answered the substance of the 

recommendations indicating obstacles in completing BPK's LHP follow-up. 

Communication with the entity is not limited to the initial and final inspection stages. 

During the inspection process, communication must be carried out so that each 

recommendation from the BPK audit results can be completed by the entity. If an 

entity requires an understanding of audit findings for the purpose of submitting a 

response, the entity can communicate with the BPK audit team. 
 

5.2.5 CONCLUSION AND RECOMMENDATION 

 

Through this research, it was identified aspects that needed improvement towards 

increasing the effectiveness of completing follow-up on recommendations from 

BPK audit results in Polewali Mandar Regency through the application of the 

principles in ISSAI 12 which included: improvement of communication to prioritize 

recommendations that are easy to follow up, commitment of local governments to 

complete follow-up recommendations, the ability of each responsible person to 

provide follow-up must be in accordance with recommendations, involvement of 

government officials in completing follow-up, especially in terms of returning state 

/ regional money, and improving aspects of internal control in managing activities in 

the public sector. 
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Recommendations that can be given by the author to increase the effectiveness 

of completing follow-up follow-up recommendations from the BPK audit results in 

Polewali Mandar Regency the first is prioritization of follow-up completion, the 

local government through a follow-up team will map the recommendations in the 

BPK's LHP based on recommendations that are easy to those that are not easy to 

follow up. This is to increase the follow-up completion rate. the second is make a 

follow-up completion commitment, the regional head needs to make a commitment 

in the form of a written agreement with the follow-up team and all OPD heads to 

immediately complete the follow-up on BPK recommendations. In this agreement, 

rewards and punishments can be applied in achieving follow-up completion. The 

third is increasing the capacity of the person in charge of follow-up, the regional 

inspectorate as the technical OPD in completing follow-ups conducts technical 

guidance and assistance to personnel responsible for follow-up in each OPD. This is 

to provide an understanding of BPK's LHP recommendations so that they can 

develop follow-up actions according to the recommendations. The fourth is 

completion of follow-up involving executors of government work, every OPD that 

has a work agreement with a third party makes a written agreement that if there is a 

return to the state/regional treasury, they must be willing to return it. If you are not 

willing to be subject to sanctions in accordance with applicable regulations. 
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