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ABSTRACT

Macroeconomic uncertainty related to volatility in foreign currency exchange
rates, prices, and demand due to the COVID-19 pandemic, and climate change. PT
XYZ is considered to have a culture that is not conducive, representing late in
completing book closings and submitting financial reports. This condition is
exacerbated because PT XYZ experiences a debt value that is higher than the value
of its assets. This causes the value of capital to be negative or often referred to as
Capital Deficiency. This study aims to provide an analysis of how to support
financial & going concern by changing the corporate culture through the
implementation of new core values. This research is a case study research where
data is collected through surveys and interviews. PT XYZ is currently undergoing
a cultural transformation from a consensual culture to a competitive culture. The
current organizational culture transformation encourages the creation of a
conducive culture. Improved organizational commitment and operational
governance play a role in improving financial performance and encouraging the
PT XYZ’s going concern. This research implies that a conducive corporate culture
and excellent operational governance are fundamental aspects in supporting going
concern. The combination of the two encourages increased performance and
improved company liquidity. This study analyzes how cultural transformation can
be the initial initiation in encouraging performance improvement in companies that
have problems related to going concern. This study analyzes how cultural
transformation can be the initial initiation in encouraging performance
improvement in companies that have problems related to going concern.

Keywords: Corporate Governance, Going Concern, Organizational Commitment,

Organizational Culture.
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1. INTRODUCTION

PT XYZ's majority of its operations are engaged in the palm oil industry. The
palm oil industry is a rapidly growing industry, especially in Indonesia, playing a
role in sustainable development in the form of a source of foreign exchange and
state revenue, regional economic development, and increasing farmers' income
(Kinetika, 2022). All businesses must have financial reports if they want the
business to continue to exist and develop (Hasanaj & Kugi, 2019). The purpose of
critical accounting is to provide information that will affect internal decision-
making. Research (Priyastiwi, 2016), Understanding the impact of cultural factors
on the practice of accounting and financial disclosure is essential to harmonize
accounting. A deep understanding of how local values may affect accounting
practices and their impacts on financial disclosure is essential to ensure the
comparability of financial reporting. PT XYZ faces problems related to an
unconducive corporate culture which is exacerbated by issues going concerned due
to the massive amount of debt & negative capital value (capital deficiency).
Unconducive culture is reflected in the PT XYZ being late in submitting accounting
reports. The deffered impact on the management of PT XYZ in terms of may not
take an economic decision sooner. PT XYZ is considered to have a not conducive
corporate culture, It is reflected in PT XYZ lack of discipline in submitting data for
audit purposes in 2021, PT XYZ only fulfils 10% of the submission of Notes on
Financial Statements as of 2 February 2022 which has already passed the deadline
on January 13, 2022. The delayed impact on the management of Company in terms
of can't make an economic decision earlier. Companies that are slow to make
economic decisions can undermine the achievement of the company's objectives
and be unable to adequately assess the risks of existing opportunities (Savitz, 2013).
The company was trapped into the wrong investment decision that caused losses to
the company. The disadvantage is that the company has to bear the principal
repayments and interest on failed investments. Long story short, company
experiencing issues related going concerned due to the massive amount of debt &
negative capital value (capital deficiency).

Company faced problems related to the Company’s going concern since 2014.
PT XYZ’s Independent auditor in April 2022 asked management to add an
explanatory paragraph related to going concern in the 2021 audit report. The capital
deficiency that occurred at PT XYZ was still high because the total value of debt
was higher when compared to the total value of its assets. Conditions in which the
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debt value is higher than the asset value owned by the company indicate a negative
capital value or are often referred to as "Capital Deficiency” (Sudiyatno et al.,
2017). The company's failure to manage high debt will significantly affect the PT
XYZ's going concerns (Syofyan & Vianti, 2021). Learning from Nyonya Meneer,
the giant herbal medicine company in Indonesia went bankrupt because it could not
pay its debts (Wollah & Wijayanti, 2022).. PT XYZ should pay more attention to
the issues experienced by themselves. PT XYZ should pay more attention to the
issues experienced by the company. Responding to this condition, PT XYZ
encourages the improvement of its performance through the transformation of
organizational culture and operational governance. This study analyzes the
influence transformation of organizational culture and excellent corporate
operational governance on PT XYZ's going concern conditions before and after
transformation, based on the theory of Organization Commitment & Corporate
Governance. The value of the capital deficiency experienced by the company. The
debt ratio percentage for 2021 is 155%. This has an impact on several corporate
units having negative cash flow, and the company's investment in assets becomes
minimal in value. Companies with criteria such as PT XYZ have a significant risk
of not being able to continue their going concern. The strategy adopted by the
company is a commitment to carry out cultural transformation and excellent
operational governance.

The following table presents the movement of PT XY Z's debt value for 5 (five)
years, namely from 2017 to 2021. Debt fluctuations can be seen in Figure 1.1 below
which includes changes in debt from overall PT XYZ, from 2017 to 2021. Based
on the information processed from PT XYZ's performance evaluation report, the
company is recorded as having a debt of IDR 7.2 trillion in 2021 (PT XYZ, 2022).

TOTAL DEBT
(in million)

8.000.000
6.000.000 w—
4.000.000
2.000.000

2017 2018 2019 2020 2021

Figure 1.1 Debt Fluctuations
Source: PT XYZ (2018-2022); processed by the author
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In conclusion, during the past five years, the value of PT XYZ's consolidated debt
has been higher than the value of its consolidated assets. Its impact that PT XYZ
experience "Capital Deficiency".

Capital fluctuations as can be seen in Figure 1.2 below include changes in the
overall capital of PT XYZ. Even though there has been a significant decline in
2021, Figure 1.2 shows that companies are still experiencing a high level of capital
deficiency (still above 2.5 trillion rupiahs). PT XYZ in 2021 managed to record a
profit of nearly 90 billion rupiahs and recorded an increase in other comprehensive
income which mainly came from a surplus of revaluation of fixed assets (on the
increase in land prices) of almost 700 billion rupiahs (PT XYZ, 2022). This profit
indicates that PT XYZ can get out of the financial difficulties that have occurred
for 5 years.

TOTAL EQUITY (CAPITAL
DEFICIENCY)
(in million)

_— — — -— —
2018 2019 2020 2021

(2.000.000)

(4.000.000)

Figure 1.2 Total Equity (Capital Deficiency)

Source: PT XYZ (2018-2022); processed by the author

On 1 July 2020, through the Parent Company, all the subsidiaries instructed the
implementation of the "NEW CORE VALUE" and the "NEW CORE VALUE
Meter" assessment criteria to measure how well the "NEW CORE VALUE" was
implemented. Trustful, Competent, Harmonious, Loyal, Adaptive, and
Collaborative based on the circular letter No: SE-7/MBU/07/2020 concerning the
main values of PT XYZ’s Human Resource (HR). PT XYZ’s needs to adapt by
implementing a transformation culture as soon as to improve performance to
maintain the company's going concern. Governance is defined as a set of
regulations that formulate the relationship between shareholders, managers,
creditors, government, employees, and other interested parties both internal and
external regarding their rights and responsibilities (Tjager et al., 2003). According
to the OECD, there are four important elements (Transparency, Accountability,
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Responsibility, and Fairness) in corporate governance, then in its development, the
National Governance Policy Committee (KNKG) explained that there are 5 GCG
Principles (Zarkasyi, 2008) by adding the principle of “independency”. One form
of governance that is important to note is working capital management. Working
capital is a company's investment in short-term assets such as cash, marketable
securities, receivables, and inventories. Working capital management involves
managing the company's liquidity, which in secret, involves managing the
company's current assets and liabilities (Titman et al., 2018). The principle involves
matching the features that generate cash flows from an asset with the maturity of
the source of financing used to acquire it.

Several previous studies became a reference in this study. Arikan & Enginoglu
(2016) said that Organizational Culture contributes to improving overall company
performance. Daniswara (2017) shows that there is an improvement in
organizational health after carrying out cultural transformation. Furthermore,
research (Widuri & Paramita, 2008) writes that there is a link between
Organizational Culture and good corporate governance, the stronger the application
of corporate culture, the more effective the implementation of good corporate
governance. Culture is an adhesive system and used as a reference for behavior
within the organization to achieve the company's goals & strategies that have been
set (Manik, 2014). However, there is a gap in this research regarding the influence
of the transformation of organizational culture & corporate governance to a more
long-term perspective of the company’s going concern. This study focuses on
analyzing How Organizational Cultural & Corporate Governance Transformation
Supports Going Concern.

Based on the background that has been stated, this study aims to evaluate and
analyze how the implementation of the new core values and organizational
commitment supports the creation of a conducive culture and supports the
improvement of organizational performance. As well as to analyze how conducive
culture, organizational commitment, and organizational governance contribute to
the company's going concerns. The results of this study are expected to contribute
to how other companies experiencing the same problems can first encourage
increased performance and then help companies with difficult financial conditions
take transformative steps that can support the company's going concern. This
research establishes a new concept by emphasizing 2 (two) fundamental aspects
improvement: transformation culture and operational governance in helping
companies drive their going concern.
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2. LITERATURE REVIEW
2.1. ACCOUNTING STANDARDS RELATED TO GOING CONCERN

CONCEPTUAL FRAMEWORK FOR FINANCIAL REPORTING
The financial statements are generally prepared based on the assumption of the going

concern of the reporting entity and that the reporting entity will continue its business in the
future. Therefore, the entity is assumed to have no intention or desire to liquidate or stop
trading. If such intensity or desire exists, then the financial statements must be prepared on
a different basis. If so, the financial statements explain the basis used (lkatan Akuntan
Indonesia, 2019).

Continuity assumption. Based on this assumption, the company will continue to
provide its business operations and continue to exist for the unforeseen future. This
assumption is based on the fact that a company will never go bankrupt, and will be able to
run its business operations for a longer period. General purpose financial statements are
prepared using the basis of continuity accounting, unless management intends to liquidate
the entity or cease its operations, or has no other realistic alternative but to do so
(International Auditing and Assurance Standards Board, 2021).

Paragraph 26 of IAS 1 states that the factors that management may need to consider
when assessing whether the business recovery basis is appropriate are factors related to the
entity's current and expected profitability, the timing of repayment of existing financing
facilities, potential resources of sources of financing, and replacement financing. In today's
stressed economic environment, an entity can be affected by a wider variety of factors than
in the past. IAS 1 requires management to take into account all available information about
the future. 1AS 1 requires management to look at at least 12 months from the end of the
reporting period—but emphasizes that prospects are not limited to 12 months (International
Accounting Standards Board, 2021).

2.2. THEORETICAL FRAMEWORK
ORGANIZATIONAL COMMITMENT THEORY

According to (Robert and Kinicki, 2011) organizational commitment is a form of trust
in organizational values, loyalty to the organization to work, and a strong desire to stay in
the organization. Research by Wilkins and Quchi (1983) shows that the absence of
commitment can reduce organizational effectiveness. An organization whose employees
are committed to the organization will get the desired results such as high performance,
low employee turnover, and low absenteeism. Mangkunegara (2009) states that there are 3
(three) pillars of creating organizational commitment:

1. There is a feeling of being part of the organization.

2. There is an attachment to or passion for work.

3. The importance of a sense of belonging
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2.3. PREVIOUS RESEARCH

TRANSFORMATION ORGANIZATIONAL CULTURE

Understanding Transformation is the re-creation of an organization that is carried out
by touching on organizational values (Lamishar & Huseini, 2019). Organizational
transformation needs to consider the possibilities that arise from the side of all stakeholders
in the organization. Furthermore, the definition of organizational culture (Wibowo, 2017)
is a shared value system within an organization that determines the level and how
employees carry out activities in achieving organizational goals. Organizational culture is
a pattern of shared beliefs and values that help individuals understand organizations and
provide them with norms for behavior (Deshpande and Webster 1989; Weick 1985).
According to (Tjitra, 2007) to achieve permanent success the organization can build core
values that shape the organizational culture.

During the transitional period, organizational culture was fragmented into group
cultures (Lamishar & Huseini, 2019). The transition process requires Visioning in
transforming organizational culture. Visioning is a process that unites the values of each
sub-culture into a cultural formula that is accepted by all parties. This process is carried
out in three stages: First, formulate values; Second, bring these values into a forum to
formulate shared values; The third is to enrich the company's values and vision going
forward and formulate them into a cultural strategy. The purpose of this process is to agree
on shared values, organizational behavior, organizational habits, and organizational views
of each sub-culture that can be used to shape a new culture.

Wilkins and Ouchi (1983) claim a relationship exists between the type of
Organizational Culture such as an entrepreneurial or competitive culture and the type of
organizational commitment that motivates employees. For that, we need also to know the
types of Organizational Culture.There are the following four classifications developed by
(Quinn et al., 1988; Quinn and Rohrbaugh 1983):

o Competitive culture: characterized by an emphasis on competitive advantage
and market advantage;

o Entrepreneurial culture: emphasizes innovation and taking risks;

e Bureaucratic culture: characterized by internal regulation of formal
relationships and structures; and

e Consensual culture: emphasizes loyalty, tradition, and internal focus.

In practice, employees view their organization as having a mixture of these four types
of culture but with an emphasis on certain styles (Deshpande et al., 1993). Meanwhile,
according to Robbins (2006), one of the roles or functions of culture within an organization
is to facilitate the continuation of organizational commitment and achieve more
comprehensive boundaries than individual interests. Meanwhile, according to (Tjitra,
2007) to achieve permanent success, organizations can build shared values that shape
organizational culture.
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CORPORATE GOVERNANCE

The term corporate governance was first used by the Cadbury committee in 1992. In
its published report, which became known as the Cadbury Report, the Cadbury committee
defined corporate governance as follows:

“A set of rules that defines the relationship between shareholders, creditors,
managers, government, employees, and other internal and external stakeholders
concerning their rights and responsibilities (Cadbury, 1992).

According to the OECD (Organization for Economic Cooperation and Development),
corporate governance is a system that functions to direct and control an organization,
through the distribution of rights and responsibilities of all parties, such as the board of
directors, management, shareholders, and other interested parties. towards companies
(Organization for Economic Cooperation and Development, 2004). Corporate governance
is a structure for setting and achieving goals, as well as overseeing company performance.
According to the OECD, there are four important elements (Fairness, Transparency,
Accountability, and Responsibility) in corporate governance, then in its development, the
National Governance Policy Committee (KNKG) explained that there are 5 GCG
Principles (Zarkasyi, 2008) by adding Integrity as a principle.

FINANCIAL PERFORMANCE

The definition of performance is something that refers to a formal and structured
system with work, achievements shown, and workability (Jaya, 2012). The definition of
financial performance is buying certain measures that can measure the success of a
company in generating profits. Measuring financial performance needs to look at the
relationship between the company's organization and the center of responsibility
(Khasanah, 2019).

Profitability is often an early warning "signal" for the possibility of bankruptcy
(Setiawati & Lim, 2018). Losses experienced by companies for several years in a row
indicate that the company is likely to go bankrupt. So the analysis of financial ratios is one
of the reasons for the parties to examiners such as auditors, for example, to ask management
to write explanatory paragraphs related to going concerned.

WORKING CAPITAL MANAGEMENT

(Keown et al., 2010), states that working capital is the company's total investment in
current assets or assets that are expected to be deferred into cash within one year or less.
Another idea of working capital put forward by Brigham and Houston (2009) is, Working
capital is a company's investment in short-term assets such as cash, securities (securities),
accounts receivable, and inventories. Working capital management has the understanding
that the smooth administration and management of company assets and the funding needed
to support the company's operations (Horne and Wachowicz, 2009). A lack of working
capital can result in delays in the company's operational activities.

Working capital management involves managing the company's liquidity, which in
secret, involves managing the company's current assets and liabilities (Titman et al., 2018).
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They explain the principle of "self-liquidating debt" as a tool for managing company
liquidity. The principle involves matching the features that generate cash flows from an
asset with the maturity of the source of financing used to acquire it. So temporary needs
for inventory that will be sold within one or two months must be financed using short-term
sources of financing that will be repaid when the need for supplies has passed.

Titman wrote that to measure the efficiency used by companies in managing their
working capital by calculating the cash conversion cycle. The formula for calculating CCC:

CCC = days inventory outstanding + day sales outstanding + days payable
oustanding

Source: (Titman et al., 2018)

The primary efficiency measure a company uses to manage its capital is the velocity
of cash turning into inventory, inventory into wealth, and holdings back into cash. This
cycle is called the company's operating cycle. The shorter this cycle time, the less money
the company will invest in inventory and accounts receivable.

GOING CONCERN

This going concern is influenced by several factors, both financial and non-financial
factors of the company. There are 3 (three) main aspects of the business continuity
component (Jtanzilco, 2018):

Solvability

Solvency (solvability) is the ability of a company to pay its long-term debt (long-term
debt) along with all the funds it has.
Liquidity

Liquidity (liquidity ratio) is a ratio to describe or measures a company's ability to pay
off short-term obligations (debt).
Resilience

Resilience is a complex interactive process that involves various characteristics of
individuals, families, and the broader community environment. Resilience is also seen as a
phenomenon that is "fluid" over time, (Hendriani, 2018). Whereas resilience is a dynamic
process that involves the role of various individual and social and environmental factors,
which reflects a person's strength and resilience to rise from negative emotional
experiences when facing difficult situations that pressure or contain significant obstacles.
ORGANIZATIONAL CULTURE, CORPORATE GOVERNANCE AND FINANCIAL
PERFORMANCE

Good corporate governance has implications for company performance. Therefore, it
requires a strong organizational culture, functions as an adhesive system, and can be used
as a reference for behavior within the organization to achieve company goals that have
been set (Manik, 2014). Culture increases organizational commitment as well as increases
the stability of employee behavior.
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The application of good corporate governance affects the performance of financial
companies in a positive direction, meaning that if good corporate governance is
implemented more effectively, the performance of financial companies will increase
(Manik, 2014). Reinforced by research (Parker et al., 2005) Corporate governance is a
factor that reflects attribute control, supervision, and support for management plans and
actions intended to overcome financial difficulties.
TRANSFORMATION OF ORGANIZATIONAL CULTURE, ORGANIZATIONAL
COMMITMENT, CORPORATE GOVERNANCE, AND FINANCIAL PERFORMANCE

There is previous research conducted (Daniswara, 2017; Rashid et al., 2003)
Daniswara's which shows that Bank Mandiri’s financial health increased after carrying out
cultural transformation. Research (Arikan & Enginoglu 2016) shows that elements of
corporate culture have a significant positive effect on overall company performance, both
guantitative company performance and qualitative company performance. These results
are in line with the results of research from (Rashid et al., 2003) showing that there is a
significant relationship between corporate culture and organizational commitment.

Furthermore, research (Widuri & Paramita, 2008) writes that there is a strong

correlation between corporate culture and good corporate governance, the stronger the
application of corporate culture, the more effective the implementation of good corporate
governance. However, there is a gap in this research which is related to seeing the effect of
changes in organizational culture from the perspective of the company’s going concern,
which is more long-term in nature.
CORPORATE GOVERNANCE AND GOING CONCERN

(Uang et al., 2006) research on the impact of corporate governance structure and
auditor reputation on management going concern disclosure behavior. They found that the
going concern statement that the director explained did not represent the real situation and
was not helpful to users. However, the existence of a strong corporate governance structure
supported by a high auditor reputation can make directors more honest in disclosing their
going concerns, and make them more in line with a more credible auditor's opinion.

Furthermore, research (Zureigat et al., 2014) concludes that there is a positive
relationship between corporate governance variables such as managerial ownership, board
independence, and board meetings with going concern evaluations. The results of this study
contribute to the interests of creditors to be more careful with companies that may have
features that contribute to dealing with the company in the future. Reinforced by research
(Parker et al., 2005) Corporate governance is a factor that reflects attribute control,
supervision, and support for management plans and actions intended to overcome financial
difficulties.
3. RESEARCH METHODS

This study applies an exploratory case study research design to understand the analysis
and evaluation of the transformation of organizational culture and governance and the
effect on 3 (three) aspects going concerns before and after transformation. Based on the
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researcher's knowledge, there has been no previous research that has analyzed how the
transformation of organizational culture and corporate operational governance excellent be
the initial initiation for improving performance in companies that have problems related to
going concerns. In particular, this research is about how to impact "Transformation" to
change 3 (three) aspects of going concern before and after transformation. The research
strategy for this study uses a case study-based research strategy. A mixed methods
approach was used in this study in the data collection stage, where 2 (two) research
instruments were carried out simultaneously in collecting data using semi-structured
interviews and questionnaires (triangulation). The aim is to strengthen the truth of the
research results. Shauki (2021) suggests the use of inter-method triangulation, arguing that
using mixed methods, so that inherent bias in certain data sources, researchers, and
especially methods can be eliminated if used in conjunction with other data sources,
researchers, and another method whose result will be a convergence to the truth about some
social phenomenon. The process of collecting questionnaire data was carried out through
the “Google form” which was distributed via WhatsApp, while data collection for
interviews was carried out directly with the management of PT XYZ. The results of this
data collection will later be used as a basis for answering the questions contained in the
formulation of the problem that was raised at the beginning of the discussion.

This research, using a combination of open & closed-ended questions and open-ended
guestions, with several questions will be asked with open & closed-ended questions about
their opinion regarding the current organizational culture and which "NEW CORE
VALUE" are most needed for improvement PT XYZ is accompanied by open-ended
guestions to see the opinions of employees at PT XYZ's plantations, factories, and
directors' offices in depth. This aims to get their idea regarding how the value of "NEW
CORE VALUE" contributes to forming a conducive organizational culture for PT XYZ,
Due to restrictions on face-to-face meetings that still occur due to the COVID-19
pandemic, this sampling method is the convenience sampling method, researchers use
subjects that can be reached easily via WhatsApp messages by distributing surveys using
the “Google form” facility aimed at staff who feel changes in the culture of the plantation.
This technique was chosen to assess how the implementation of "NEW CORE VALUE"
in supporting the current conducive organizational culture transformation supports
performance improvement to support the company's going concern.

Tabel 1. Profil Informant

Pseudonym Gender Age Position
Agus Male 47 Head of Internal Control System
Hidin Male 39 Head of Finance & Accounting
Imam Male 48 Head of Plantation
Head of Sub-Division of Political
Rahmad Male 44 .
Technology & Marketing
Wahyu Male 26 External Auditor
Seinhu Male 28 Staff Budgeting
Fai Male 29 Head of production
Quinn Male 35 Staff Financial Reporting
Riung Female 39 Staff Financial Reporting

Anjargin Female 38 Staff Account Payable
Budi Male 28 Coordinator Young Staff Company
Balai Male 35 Staff Financial Reporting
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This research aims to interview several Heads of Sections in the fields of Internal
Control Systems, Accounting and Finance, Technology and Marketing, and Plantations.
Selection of informants through consideration of experience and involvement in corporate
governance and its relevance to this research Internal Control System: closely related to
the implementation of corporate governance; Accounting and Finance: closely related to
PT XYZ's current accounting and financial information; Technology and Marketing:
Related to the condition of selling PT XYZ products in the current situation (COVID-19
pandemic & climate change); Plants: closely linked to the company's current plant asset
information. Interviews were conducted using the semi-structured interview method
regarding the company's opinion on the role of implementing "NEW CORE VALUE" in
creating a conducive culture, organizational commitment, and corporate governance in
supporting PT XYZ's going concern.

To find out more about the problems of the research carried out, the secondary data used
are Annual Financial Reports, and Company Performance Evaluation Reports to explore
data intended as a reference in analyzing problems within the company. With the pressure
of using several methods to increase the accuracy, breadth, and depth of the study (Denzin
& Lincoln, 1998). The data collection instrument means of interviews will be carried out
by interviewing management parties related to the plantation company to get an overview
of how to support financial & going concerns by changing the corporate culture through
the implementation of new core values & Operational Excellent Governance. And for the
reach of the questionnaire, researchers will target 70 respondents including staff who see
how the company is performing from their point of view regarding The “NEW CORE
VALUE” value implemented by the company. This study uses content analysis techniques,
thematic analysis, and fixed comparative analysis.

4. ORGANIZATION PROFILE

This research disguises the identity of the object of study, PT XYZ, which is the unit of
analysis and is a subsidiary of PT ABC (parent company). the majority of PT XYZ's
operations are engaged in the palm oil industry. PT XYZ is the unit of analysis of this
research which is a single case study with a single embedded unit analysis. PT XYZ a
plantation company in Indonesia was chosen as a single case study to able to explain and
answer how cultural transformation supports the company's going concern.

The consideration for choosing oil palm plantation companies as the unit of analysis is
based on their dominant factors, namely:

- Plantation with a very large amount of land on one of the islands in Indonesia

- Contributing more than 1% of total palm oil production in Indonesia (PT XYZ, 2021)

- Total consolidated debt is higher than total consolidated assets

- An industry that is very strategic and with its potential can help improve the standard
of living of the surrounding community.
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NEW CORE VALUE
"NEW CORE VALUE" are values that have been formulated together, and are used as

one of the company's strategies through instructions from the Parent Company, all
subsidiary companies instruct its implementation. There are 6 (six) Values: Trusted
(Keeping the trust given); Competent (Continuing to learn and develop skills); Harmonious
(Mutual care and respect for differences); Loyal (Dedicated and prioritizing the interests
of the Nation and State); Adaptive (continue to innovate and be enthusiastic in moving or
dealing with change); and Collaborative (Building synergistic cooperation). The ultimate
goal is for every PT XYZ organization member to live up to the current "NEW CORE
VALUE". PT XYZ received the best score from all entities that are company group
members based on the NEW CORE VALUE meter assessment conducted by PT ABC
(parent entity) with a value of 94.35 (appendix 4).

TRANSFORMASI EBITDA & OPERATIONAL EXCELLENCE
PT ABC carries out Operational Excellence (excellent operational governance) through

the EBITDA Transformation Program as an effort to realize the dream of becoming a
world-class plantation company. EBITDA is an acronym for “Earning Before Interest, Tax,
Depreciation, and Amortization”, or income before interest, tax, and amortization. The
President Director of PT ABC Group believes that the strong commitment and synergy of
Plantation Holding with all its subsidiaries in implementing Operational Excellence
(excellent operational governance) supported by the transformation of the EBITDA
program, will bring success to all PT ABC Group employees.

PT ABC Group built the foundation for transformation through 9 (nine) leading
programs, namely by carrying out 9 (nine) ways, namely sales optimization, centralization
of operational control, adjustment of freight costs, centralized procurement, productive
organization, administrative and general cost efficiency, integrated cash fence,
strengthening performance management and change catalysts. This program is a concrete
form of PT ABC Group's implementation of the "NEW CORE VALUE" value, especially
to encourage the implementation and internalization of "competent™ values to generate
daily behavior and form a competitive work culture.

BUSINESS DEVELOPMENT OF THE PT XYZ
The realization of assets in 2021 has increased compared to 2020 by IDR 868 billion or

22.67%. This increase in assets is in line with the company’s policy of revaluing land assets
with an increase of 685 billion rupiahs. In addition, there are additional assets for
investments made by the company in 2021, including plant and non-plant investments
reaching 112 billion rupiahs. Liabilities and Equity in 2021 have increased compared to
2020 by IDR 868 billion or 22.67%. The transformation that was carried out had an impact
on Delays in Principal and interest for shareholder loans and Intercompany Loans at PT
ABC (parent company). Until 2028. The company's interest expense in 2021 is IDR 371
billion.
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Meanwhile, equity in 2021 amounted to 2,597 billion rupiahs, experiencing a negative
decrease of 951 billion rupiahs compared to 2020. This decrease is in line with the increase
in the company's profit performance in 2021 of around 90 billion rupiahs and asset
revaluation of around 700 billion rupiahs. The resulting changes were also affected by the
adjustment to the fair value of PT ABC's (parent company) interest expense. In 2021, the
company recorded a profit after tax of around 90 billion rupiahs, an increase of 942.67%
compared to 2020 where the company recorded a loss of around 740 billion rupiahs.

OPERATIONAL ASPECT
PT XYZ can increase its performance assessment based on operational aspects in 2021

to 13.4 points where previously it obtained a score of 12.5 points (from a maximum score
of 15 points). Can be seen in appendix 5. During 2020 & 2021 the performance
achievement of the labor productivity index exceeded the target of the Company's Work
Plan and Budget with percentages above 100% (121.74% and 146.32% respectively).
Followed by good results in 2021 in the index of operational costs to sales of 109.96%,
yield of processed products 102.63%, Productivity of Palm Oil Land 85.5%, and rubber
49.13%. Assessment of labor productivity is obtained by dividing Sales Realization by
Total Workforce. This assessment has gone through the independent auditor’s review
process in 2022.

KEY PERFORMANCE INDICATOR
The transformation carried out by PT XYZ has had an impact on improving

performance, this is illustrated in PT XYZ's 2021 Key Performance Indicator assessment
with a total score of 80.05 out of 100 (appendix 6). There has been an increase in value
from 2020 to 2021, where previously PT XYZ only received a total score of 71 out of 100
(appendix 7). From several existing indicators, PT XYZ in 2021 received a score of 37.93
out of 43 for the indicator "Economic and Social Value for Indonesia" whereas in 2020 it
was only 16.93 out of 39. This indicator uses a lot of financial ratios as a basis for
assessment, so it can be seen that in general, PT XYZ has an improved aspect of financial
performance in 2021 if we compare it to 2020. This assessment has gone through the
independent auditor's review process in 2022.

5. RESULT AND DISCUSSION

Based on Figure 1.2 below, the survey's findings, demonstrated that a competitive
culture, with 30% of the votes, and a consensual culture, with 25% of the votes, were the
two most popular types of culture listed by respondents.
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PT XYZ'S Culture

m Competitive
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Figur 1.2 PT XYZ’s Culture
Source: Data processed by the author

Entrepreneurial culture received 22% of the votes, compared to 23% for bureaucratic
culture. This means that company's culture was practically an equitable combination of all
forms of culture. The company had developed a competitive culture, which is the key focus
based on the survey findings. This culture is characterized by its concentration on
comparative advantage and market advantage.

According to the open-ended questionnaire's answers, NEW CORE VALUE promoted
the development of a positive culture. NEW CORE VALUE aided in enhancing financial
results. A positive workplace culture was also fostered by the NEW CORE VALUE.
According to the survey results, the company was evolving toward a competitive culture
and away from a consensual culture, which placed an emphasis on internal priorities
including tradition, loyalty, and internal focus to a competitive culture (emphasis on
competitive advantage and market advantage).

" PT XYZ 's culture is in the stage of transforming from a consensual culture to a

competitive culture.” (Seinhu)

"Consensual culture towards competitive culture” (Anjargin)
This implied that the company was undergoing cultural shift. Another noteworthy finding
was that the term "NEW CORE VALUE" occurred 7 times in questions on the company's
culture, of which 3 times it was paired with "competitive culture,” 2 times it was paired
with "entrepreneurship culture,” 2 times it was paired with "bureaucratic culture," and 2
times it was paired with "consensual culture.”

NEW CORE VALUE instilled in all subsidiaries by the Parent Company had effectively
served as a driving factor for the Company's cultural change to become more
accommodating. Rashid et al. (2003) assert that there is a correlation between the kind of
organizational culture, such as an entrepreneurial or a competitive culture, and the sort of
organizational commitment that pushes people to raise their financial performance.
Company has now established a more competitive Corporate Culture. Rashid contends that
if a business wants to increase performance, it should rethink creating an entrepreneurial
culture that places a premium on creativity and taking risks.
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The Figur 1.3 below were obtained from a survey regarding the question of 6 (six)
"NEW CORE VALUE" (Trust, Competent, Harmonious, Loyalty, Adaptive and
Collaborative) which are needed for the improvement of PT XYZ.

NEW CORE VALUE
W Trust
13% 20% Competent
13% B Harmonious
o Loyalty
Adaptive

B Collaborative

Figure 1.3 Survey diagram of “NEW CORE VALUE”
Source: Data processed by the author

The majority of respondents said that "Trust" and "Competence" are both essential for
improving the PT XYZ.

"...Maintaining the mandate to avoid various things that harm the Company, carrying

out tasks according to the position given by the Company automatically the Company's

performance improves because each line works according to the tasks and mandates
given." (Balai)

“Competent because other values have been instilled from previous values.” (Riung)
This is in line with PT XYZ's efforts to encourage the implementation and internalization
of "competent" values to generate daily behavior and form a competitive work culture. This
value itself is intended so that each PT XYZ stakeholder always learns and develops
capabilities, by increasing self-competence to respond to ever-changing challenges.
Meanwhile, the value of "Trust" is the most fundamental of all existing values, meaning
that achieving the desired improvement requires commitment from every current
stakeholder to take full responsibility for the position and duties they have. Based on the
Survey all values almost get an even assessment, meaning that all matters should be the
"main focus" of the PT XYZ in implementing NEW CORE VALUE. If we correlate with
the first survey regarding PT XYZ's Culture, both of them have a relationship that
influences each other. It can be assessed that NEW CORE VALUE is a catalyst for the PT
XYZ's culture change which supports the improvement of the PT XYZ.

Then regarding how the cultural transformation currently taking place, the majority of
employees respond by implementing the "NEW CORE VALUE" transformation process
has a good impact on improving the employee's performance and the performance of the
PT XYZ selves. The most frequently mentioned “NEW CORE VALUE” is “Trustworthy”
and “Competent”. The word "trustworthy" was mentioned 53 times, and the word
"competent™ was mentioned 38 times by respondents. Both are pronounced as paired words
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21 times by survey respondents. Another value that is often mentioned is Loyalty. Overall,
the respondents wrote down almost all the other "NEW CORE VALUE" this means that
all values are very necessary for the improvement of PT XYZ.

The implementation of the "NEW CORE VALUE" increases a supportive work
environment and establishes good working relationships. If the company's goal is to
improve performance and profits as stated in the PT XYZ Annual Report, then the company
is moving in the right direction. Based on the theory of organizational commitment, a good
work environment makes employees feel comfortable at work and helps employees
improve their performance. NEW CORE VALUE can be a catalyst for creating a
conducive culture that also supports the improvement of PT XYZ 's financial performance.

According to Wongso (2020), it is essential to find values that are the core values of all
members of the organization to live by. According to (Wibowo, 2017) organizational
culture is a shared value system within an organization that determines the level and how
employees carry out activities in achieving organizational goals. Through implementing
“NEW CORE VALUE” PT XYZ can create an organizational culture that helps achieve
company goals, one of which is to improve the company's financial performance.
Consistent improvement in financial performance can support PT XYZ in maintaining its
going concern and business growth. According to (Setiawati & Lim, 2018) income affects
the company's ability to obtain loans and equity financing, the company's liquidity position,
and the company's ability to continue to grow. As a consequence, creditors and investors
are very interested in evaluating a company's earning power.

PT XYZ obtained the best score of all entities that are members of the company group
based on the “NEW CORE VALUE meter” assessment with a value of 94.35/100 at the
same time, PT XYZ still earns profits until the first semester of 2022. These results are
consistent with the research (Rashid et al., 2003) Culture and Organizational Commitment
contributes to improving overall company performance. Related to the achievement of
scores from the results of the NEW CORE VALUE meter assessment, this means that
"NEW CORE VALUE" has become a habit and a "guiding principle” that guides
employees' attitudes and behavior the organization. This is in line with the primary
objective of implementing NEW CORE VALUE.

When asked further about the relationship between the "NEW CORE VALUE" and
financial performance, employees of PT XYZ believed that optimal implementation of
"NEW CORE VALUE" also contributed to the improvement of PT XYZ 's financial
performance. Based on the analysis carried out, several themes respondent put forward
including the themes of "finance" and "performance”, such as: managing finances,
managing finances, improving company finances, increasing work productivity, improving
performance, and increasing company productivity. This shows that the majority of
respondents consider the "NEW CORE VALUE" to be able to encourage increased PT
XYZ performance.
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This research is in line with the achievements of PT XYZ in 2022 which will receive
an award in the field of Human Resource by demonstrating changes in culture improvement
through the implementation of NEW CORE VALUE, as well as the implementation of HR
service programs in coaching and mentoring. Respondents' opinions regarding survey
guestions, they really want PT XYZ to be better. This is indicated by the word “good”
being mentioned 106 times, the word “improving” being mentioned 23 times, both of
which are 2 (two) words that are often mentioned together with the word company.
Furthermore, "Employee" was spoken by respondents as much as 1.88%. This word was
mentioned 61 times by respondents. The majority of their opinions related to the question
of 3 (three) pillars of organizational commitment, the word "comfortable™ was mentioned
34 times, the word "had" 28 times, and "desire" 12 times. In general, the opinions expressed
by PT XYZ’s employees were positive.

Based on the results of interviews conducted with PT XYZ managers, they were able
to obtain an Analysis of 3 (three) Aspects of Going Concerned prior to Cultural
Transformation and Excellent Operational Governance. PT XYZ management's
commitment to carrying out cultural transformation and implementation of good
governance by emphasizing excellent operational governance. Through the
implementation of the "NEW CORE VALUE" value and the EBITDA Transformation
program starting in July 2020. There are 3 (three) main themes of discussion, namely
"work", "company" and "environment". The theme “work™ contains several words that
form the core of the “supportive work environment”, “work relations” and “work
environment” surveys. This explains that the application of "NEW CORE VALUE" can
improve a supportive work environment and establish good working relationships. A good
work environment makes employees feel comfortable at work and helps employees
improve their performance.

The word most frequently mentioned by the informants interviewed was
"Company" where this word was mentioned 81 times or 4.08%. When related to
organizational commitment, respondents gave a good assessment of how the staff felt
comfortable working at PT XYZ, had a passion for work, and felt they belonged to the
company. Furthermore, the word "Employees"” was mentioned 51 times, or 2.57% of the
total discussion. If associated with organizational commitment and good governance. Both
improve financial performance, by instilling 3 (three) principles of organizational
commitment that encourage the creation of a conducive working environment and culture,
improve employee performance, at the end boost PT XYZ 's financial performance. As
well as focusing on the 5 (five) principles of corporate governance help companies focus
on good financial governance, including managing debt and working capital. According to
interviewee information, the PT XYZ can maintain a positive trend by recording an
increase in profits from 2021 to 2022
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“The main factors affecting profit are efficient cost management and precise targeting,

the optimal implementation of the profit program, and the achievement of the asset

optimization program” (Budi)
Furthermore, "managing" is closely related to corporate governance. According to PT XYZ
resources, in ensuring the payment and repayment of debts. Good corporate governance
management is needed. Restructure the maturity of debt payments while making efficiency
in operational & non-operational expenses it must be done by the company. The strategy
for efficiency is to increase productivity so that factory capacity can be used optimally.
However, companies need to create large profit margins to generate cash inflows for the
company's finances. In supporting operational activities and paying company obligations.
PT XYZ needs to ensure performance improvement over time while managing working
capital to ensure the company's assets, in this case, the oil palm plant, remain productive
and continue to generate profits for the company.

Some main themes are of concern to the interviewee is "company"; “governance” and
“conducive culture”. All three have a relationship that explains each other. This is closely
related, to the company creating a culture that is conducive to helping implement good
corporate governance, in line with research results (Widuri & Paramita, 2008). The
informant also considered that a conducive work culture supported by corporate
governance has an impact on employee performance, encourages financial performance
improvement, and ultimately guarantees the company's going concern.

"A good work culture will affect the performance of employees in carrying out the

duties and main functions of the organization so that good governance will be

implemented. Its connection with the going concern of PT XYZ is that a conducive
culture will create alignment of all components of the company to create the best
performance so that the going concern of PT XYZ will be formed on an ongoing basis”

(Hidin).

Another thing is when the author asks about the role of governance in solving debt
problems at PT XYZ to ensure going concerned at PT XYZ *. Based on the International
Accounting Standard, one of the factors that need to be considered by management in
assessing the viability of a business is "the timing of repayment of existing financing
facilities™. This is closely related to the current condition of the PT XYZ.

" PT XYZ 's governance in resolving debt problems is very important because going

concern at PT XYZ must continue so that debt problems can be resolved over time"

(Rahmad)

Respondents agreed that the company’s going concern in PT XYZ is closely related to high
debt values and corporate governance has an important role to settle debts and ensure
business continuity. There are several themes from interesting discussion that attract the
attention of the “performance”; “debt” and "sustainability" for deeper analysis.
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Financial Performance is an essential focus of PT XYZ. The important sentence uttered
by the Interviewee is "management performance achievements"”. This is realized by the
sources who have structural positions. They see that the achievement of current
performance needs to be managed consistently. Generating profits consistently is very
important to support PT XYZ’s going concern. Settle debt while ensuring sufficient capital
expenditure to ensure the company's assets remain productive. The next interesting word
is "employee performance". This theme appears related to the discussion regarding the
influence of organizational commitment in improving performance.

"Based on the previous question regarding commitment, a sense of comfort and a sense

of belonging are 3 (three) things that PT XYZ employees should have in forming

employee loyalty. So that a conducive culture will be built and it is expected to

contribute to the company's performance” (Hidin).

"The current performance achievement is a joint effort of all stakeholders through joint

work in realizing excellent performance and collaboration between departments and

work units which aligned with the company's work program and EBITDA

transformation efforts” (Budi).
The three things meant are 3 (three) pillars of organizational commitment. This means
instilling organizational commitment to all PT XYZ stakeholders helps improve employee
performance which is the main driver of improving PT XYZ's financial performance.

Then debt is the biggest risk that threatens PT XYZ 's going concern. Management
agreed that good governance is the solution for solving it. “Vendor Debt Novation" The
Company restructures its interest payment due dates. This is a step that must be taken by
management considering the limited ability to make payments. Management is trying to
improve performance and ensure that in the future it has sufficient ability to solve its debt
problems. Of course, not only generate cash flow-in but encourage profit growth. Invest in
strategic things, in this case, palm trees. By doing replanting to replace old and worn-out
plants. PT XYZ needs to continue to improve and increase the implementation of
competitive values in its organization.

" PT XYZ's policy with:

Make payments in stages for bills over 3 months by reserving excess operational cash

flow; Conduct relaxation negotiations on reducing vendor debt for debt payments with

a settlement scheme; VVendor debt novation becomes long-term with the MTN issuance

pattern” (Hidin).
When asked further about how to achieve the policy in point number 1 (one), our discussion
continued on how PT XYZ can consistently generate and reserve excess operational cash
flow, the company still encounters 3 (three) main obstacles.

“...the ratio that current working capital is negative (capital deficiency). This shows that

companies will need additional working capital from external (banking/non-banking)

to fund investment activities and debt maturing;
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indicator in obtaining the funding. the indicators can be seen from the indicators

(EBITDA, DER, ROE, coverage ratio). At present these ratios show that the company

is still difficult to obtain external funding;

In addition, if you look at the current asset ratio, the condition of the assets is;

unproductive and needs to be repaired.” (Hidin)

From this, we can understand that success in generating profits in 2021 does not directly
guarantee the PT XYZ’s going concern

"The current performance achievement is a joint effort of all stakeholders through joint

work in realizing excellent performance and collaboration between departments and

work units which aligned with the company's work program and EBITDA
transformation efforts. The same commitment and vision in the implementation of work
implementation programs and the formation of a work ethic culture that continues to
improve through the NEW CORE VALUE values as an integral part of all employees
and management in managing the company (Budi).
Transformation encourages profit increase through efficient and targeted cost management,
as well as implementing an optimal EBITDA Transformation program and succeeding in
obtaining profits to achieve an asset optimization program.

Asset optimization is realized by optimizing factory management. PT XYZ believes
that if management capacity is utilized optimally it can reduce production costs. One of the
PT XYZ's other strategies for cost efficiency is to provide “Operating Lease Credit” (KSO)
for loss-making palm oil mills (PKS) and plantations. The PT XYZ leases the factories and
plantations for approximately 5 years wherein the agreement the lessee will carry out
repairs and maintenance of the factories and plantations that are leased. This problem, like
two sides of a coin, on the one hand, PT XYZ needs to do efficiency to maintain profits,
but on the other hand, if the PT XYZ has enough funds to make repairs to the factory and
replant that will certainly generate a bigger return for PT XYZ. Management of working
capital or “working capital management” iS now very important to note. Working capital
management helps measure the company's efficiency in managing its working capital to
encourage PT XYZ 's operational performance.

Base on of the above analysis PT XYZ is undergoing an organizational culture
transformation through the implementation of NEW CORE VALUE. Based on the
respondent's assessment, it can be concluded that "NEW CORE VALUE" is supported by
3 (three) pillars of organizational commitment encourages the creation of a conducive
culture and functions as an adhesive system, and is used as a reference for behavior within
the organization to achieve the company's goals that have been set. The main goal of PT
XYZ is to generate incoming cash flow and maintain its going concern.
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Going Concern Analysis Before Transformation
Analysis of 3 (three) main aspects of going concern components:
Solvency

Company's long-term obligations were now unpayable. The danger of the
corporation defaulting on the principle and interest was increased by the extremely high
value of the debt. Imagine you just consider the present situation while making your
evaluation. The company was unable to continue operating for a prolonged length of time.

2017 2018 2019 2020

Solvability Ratio

138%| 147%| 195%

Debt Ratio 121%

Figure 1.4 Solvability Ratio (2017-2020)

Source: Data processed by the author

Figure 1.4 shows the percentage of PT XYZ 's Debt Ratio for 4 (four) years. In general,
the value of the company's debt is still above the value of its assets. This indicates that
currently the risk of PT XYZ defaulting on the principal amount and interest is high.
Liquidity

We can analyze PT XYZ’s liquidity base on Figure 1.5 below which presents the value
of the current ratio for 4 (four) years.

2017 2018 2019 2020
Liguidity Ratio

022 | 015| 013| 0.08

Current Ratio

Figure 1.5 Current Ratio (2017-2020)
Source: Data processed by the author
If we examine the PT XYZ's liquidity ratio and evaluate it in light of the last 4 years'
circumstances. The company's financial situation was poor; its liquidity ratio for the years
2017 to 2020 fell below one (0.15 on average). This had an effect on businesses that had
cash flow issues, which had an effect on operational operations that were not performing
at their best.
Resilience
The process of resilience was "fluid,” multifaceted, and participatory (over time).

Although the company can presently make a profit and enhance its current ratio. According
to the discussion’s findings, the company's ability to continue operating was still seriously
threatened by the annual decrease in the total amount of productive plant areas.

"Other than that, if you look at the current asset ratio, the condition of the assets is

unproductive and needs to be repaired.” (Hidin)
Several of the company's plantation grounds were now made up of deteriorated and aged
plants. Without a doubt, the company had to raise more money to pay for its capital
investments.
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2017 2018 2013 2020

Rentability Ratio
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Figure 1.6 Return on Assets (2017-2020)
Source: Data processed by the author

Figure 1.6 shows the percentage rate of return on PT XYZ assets for 5 (five) years.
Generally speaking, the company continued to see negative returns until 2020. The PT
XYZ's many plantation regions with outdated and worn-out plants continued to "bump"
the market. PT XYZ must do a significant amount of replanting to move less productive
plants in order to promote an ideal rise in performance. Even when the company receive
funding, it may take up to 4 years for oil palm trees to develop fruit that is fit for harvest.
Analysis and Evaluation of Cultural & Excellent Operational Governance
Transformation

Based on the findings of discussions with the external audit team about the interim audit,
the company had implemented changes as of September 2022 to make the process of
submitting data required for audit purposes more favorable.

"For the September 2022 period, PT XYZ has improved in terms of submitting data for

audit purposes, the heads of finance and accounting are able to manage the management

of work completion better. Encourage his subordinates to do overtime in completing

it.” (Wahyu)
A motivation for developing a culture of discipline in submitting financial reports on time
is the implementation of NEW CORE VALUE. According to Lamishar & Huseini (2019),
implementing reforms through addressing organizational values. This will surely have a
positive effect since it will enable the company's management and leadership to make a
more timely financial choice. Together with assisting managers and leaders in achieving
the objectives specified. This is consistent with the company's accomplishments, which
included implementing NEW CORE VALUE to enhance culture and implementing the HR
service program to provide "coaching and mentoring."” The company was recognized for
these efforts in the area of human resources in 2022. The survey findings revealed that
companies were experiencing a cultural change from a consensual culture to a competitive
culture. In questions on the sort of company culture, the term NEW CORE VALUE
occured 7 (seven) times. It is believed that NEW CORE VALUE contributed to changes in
business culture. He provided an example of an increase in the competitive component,
which was evident in the Fresh fruit bunches (FFB) purchase transaction procedure and the
usage of technology for weed removal, based on the outcomes of conversations with one
of the speakers (Quinn).

PT XYZ used to buy FFB every two weeks. Today, both plasma farmers and third
parties were speeding up and increasing the frequency of their purchases in an effort to
boost sales. Maximizing industrial management optimization is the goal. Management
thought it can lower production costs when management capability was fully employed.

-19%| 9% -20%
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This was deemed successful since PT XYZ was able to surpass the accomplishment
objective in accordance with the evaluation and performance indicators of the operational
aspect of the operational costs index on sales. Business received an outstanding grade and
a 109.96% accomplishment margin. Also, the company has begun deploying "mower
machines"” to maintain gardens, which significantly improves cost effectiveness. Rashid
contends that in order to increase performance, a company must also rethink creating an
entrepreneurial culture, namely an entrepreneurial culture that places a premium on
innovation and taking risks.

Furthermore, efforts were made to sustain cash availability and cost-cutting strategies
that were successfully executed as part of the EBITDA transformation. "Excellent
operational governance" was beginning to be established via the organizational governance
transformation, and was represented by the EBITDA Transformation Program beginning
in July 2020. By using 9 (nine) methods, including improving performance management,
centralizing operational control, lowering freight costs, centralizing procurement,
organizing effectively, reducing administrative and general expenditures, and integrating
cash monitoring. The company's transformation had improved performance, as shown by
the evaluation of PT XYZ Key Performance Indicator in 2021, which received a total score
of 80.05 out of 100. While the company had only received a total score of 71 out of 100,
there had been an improvement in score from 2020 to 2021. According to this study and
review, the company was successful in 2021 and continued to enhance its financial and
operational performance through 2022.

Transformation to
Transformation to Operational
Conducive Culture Excellent
Governance

Competitive Culture Transformation
Program

‘ EBITDA I

s -]
Increase in ‘. Increase in
Operational Aspect Financial Aspect

‘ Improved performance |J

Figure 1.7 Culture & Operational Excellent Operational Governance
Transformation Flowchart
Source: Data processed by the author
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FINANCIAL PERFORMANCE ANALYSIS
Based on a 2021 analysis of PT XYZ performance evaluation reports. In 2021, the

company could improve its performance evaluation based on operational elements from
the 12.5 points it now received to 13.4 points (from a maximum score of 15 points). The
labor productivity index outperformed the company's work plan and budget objective for
2020 and 2021 by percentages over 100% (121.74% and 146.32%, respectively). In 2021,
there was positive outcomes in the operating expenses to sales index of 109.96%, the yield
of processed goods of 102.63%, the productivity of palm oil land of 85.5%, and the rubber
of 49.13%. By dividing Sales Realization by the Total Workforce, labor productivity was
calculated. In 2022, this evaluation underwent a review by independent auditor.

Asset reallocation in 2021 grew by IDR 868 billion (22.67%) compared to 2020.

The company's strategy of revaluing land assets with an increase of 685 billion rupiah was
in accordance with this rise in assets. Further assets, including plant and non-plant
investments totaling 112 billion rupiah, were available for investments made by the
Company in 2021. In comparison to 2020, liabilities fell by 83 billion rupiah and equity
rose by 951 billion rupiah. Delays in Principal and Interest for Shareholder Loans and
Intercompany Loans at Parent Company were impacted by the transition until 2028. The
company will incur interest costs of IDR 371 billion in 2021.
In contrast, equity in 2021 was 2,597 billion rupiah, a reduction of 951 billion rupiah from
the previous year. This decline was consistent with the PT XYZ's profit performance in
2021 increasing by about 90 billion rupiah and the revaluation of land assets increasing by
approximately 700 billion rupiah. Adjustments to the fair value of Parent Company interest
expenditure can have an impact on equity changes. In comparison to 2020, when the
company registered a loss of around 740 billion rupiah, the company earned a profit after
taxes in 2021 of about 90 billion rupiah, a gain of 942.67%.

PT XYZ's 2021 Key Performance Indicator evaluation, which received an overall
score of 80.05 out of 100, showed that the change the company undertook had an effect on
enhancing performance. While the company had only received a total score of 71 out of
100, there was an improvement in score from 2020 to 2021. On the category "Economic
and Social Value for Indonesia,” the company got 37.93 out of 43 in 2021 as opposed to
16.93 out of 39 in 2020. Given that this indicator made extensive use of financial ratios in
its evaluation, it was clear from a comparison of 2021 to 2020 that the company had
generally improved components of sound financial performance. In 2022, this evaluation
underwent a review procedure by independent auditor.

Going Concern Analysis After Transformation
Analysis of 3 (three) main aspects of going concern components:
Solvency

Figure 1.8 shows the percentage of PT XYZ's Debt Ratio for 2 (two) years. Debt levels
dropped by 38% between 2020 and 2021, with the majority of the reduction attributable to
a rise in the value of the PT XYZ's fixed assets (surplus revaluation of land) and a fall in
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the value of the company's long-term debt. This showed that there was presently less of a
chance of the company failing on the principle and interest payments.

Financial Ratio 2020 _ 2021 |

Rasio Solvabilitas

Debt Ratio 195% 157%

Figure 1.8 Solvability Ratio 2020-2021
Source: Data processed by the author
Parent Company in 2022, announced a promise in terms of certainty not to

relinquish share ownership in company, giving financial assistance in continuing the going
concern of Company. If this interfered with PT XYZ's ability to do business as usual, Parent
Company will not assert claims for loans given to Company. Since it was a member of a
group of companies and the backing of its parent company, the companies may continue
as a going concern.
Liquidity

Analyzing the PT XYZ's present liquidity ratio and comparing it to the circumstances
over the last 2 years revealed that the company had made considerable strides, particularly
from the 2020 to the 2021 time periods. The current ratio had increased to almost 1 (one),
which was excellent considering that the company's situation for the four years before to
2021 only allowed for an average current ratio of 0.15. With this enhancement, the
company was better able to settle its present owing obligations. This is a sign that the
business may enhance its financial performance (Masyita, 2018).

Financial Ratio 2020 2021 |

Rasio Likuiditas

Current Ratio 0.03 0.996

Figure 1.9 Current Ratio 2020-2021

Source: Data processed by the author

With the release of the DKK/SPJ-PT XYZ/18/2021 agreement between Parent Entity
and PT XYZ stating that both came to an agreement to a "grace period,” the primary reason
was that the company successfully restructured its current debt to Parent Company. This
grace period, which was for 8 (eight) years from the agreement's effective date (March 15,
2021), means that PT XYZ was not required to pay installments until March 15, 2029. The
payment had a 3.5 trillion rupiah obligation that was postponed. This did not absolve the
corporation of its need to make interest payments on delayed loans. Obviously, to maintain
the smooth functioning of the company's business operations. PT XYZ must improve the
value of their cash inflows in order for their current ratio to be greater than 1. (one). It is
crucial to guarantee the company's capacity to pay short-term debts, especially those that
were due, quickly. The respondents agreed that the company must focus on working capital
management.
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Resilience

Figure 1.10 below shows the percentage rate of return on PT XYZ assets for 2 (two)
years. The rate of return on PT XYZ assets increased by almost 22% between 2020 and
2021. This demonstrate that the Corporation can more effectively manage its assets to
produce both operational and non-operational profits. Of course, PT XYZ still has to do a
significant amount of replanting to transfer less productive plants in order to promote an
ideal rise. It is also crucial to consider how the present working capital is managed.

Financial Ratio | 2020 2021 |

ROA -20% 2%

Figure 1.10 Return on Assets 2020-2021

Source: Data processed by the author

Furthermore, Figure 1.11 below explains the analysis of PT XYZ in carrying out
cultural transformation and implementing improved governance. This analysis includes an
attachment to the assessment contained in the Performance Evaluation Report to show the
company's performance achievements. The analysis is carried out by comparing the
evaluation of 3 (three) main aspects of going concerned including an evaluation of the
company's performance in 2020 and 2021 or to describe conditions before and after
carrying out the transformation. The results of the analysis show that PT XYZ has
experienced improvements in each of the 3 (three) components of going concern. This was
driven by PT XYZ's success in establishing a conducive work culture, and improving
operational governance and this has encouraged improvements in the operational aspects
of financial performance. This is illustrated by the flowchart below.
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Analysis of 3 (three) Aspects of Going Concern before Cultural Transformation and

Excellent Operational Governance

Unconducive Corporate

_ Culture, High Debt and
olvency . ..
PT XYZ is burdened with high debt and interest payments and is even in arrears in paying CaD | tal Defl C | e n Cv

interest and loan principal. PT XYZ has a very high risk of default and bankruptcy. The
condition of the company’s debt value is above the value of its assets, PT XYZ's Debt
Ratio percentage for 2020 is 193%.

Liquidity

PT XYZ's liquidity condition is bad, the company's liquidity ratio during 2017-2020 has a
value far below one (0.15 on average). This has an impact on companies that experience
problems in terms of cash flow which has an impact on operational activities that are not
running optimally.

PT XYZ's management commitment to carry out cultural transformation and implementation
of good governance by emphasizing operational governance. Through the Implementation of

The company posted an operating loss during 2017-2020 so that the company's Return on " " . . .

| Assets ratio is negative, and asset investment in plants is very minimal because PT XYZ the "NEW CORE VALUE" and the Operatlonal Excellent Transformation Preram stamng

has to pay debts and interest on loans. in July 2020.

Resilience

Research Instruments

) . Survey. PTXYZ
Detailed Narrative of Findings Construction Diagram i Ana'ysis of impact PT XYZ's current cuture to Organizational
- PT XYZ made ir nts in fulfilling September 2022 interi it P . . .
o Gatato be more timely (ay) T e erm 8 economic information provided by accounting report Culture becomes

- Survey results show that NEW CORE VALUE encourages the creation of a more condicive in

conducive culture, this is in line with PT XYZ which received the best score - Evaluation of the implementation of the value "NEW provide accounting
from all entities that are members of the company group based on the NEW o e e
CORE VALUE meter assessment conducted by Parent Company PT XYZ's ICORE VALUE" and its impact to PT XYZ's financial report Dicioire ul
management commitment to carry out cultural transformation and performance scipiine culture
implementation of good governance by emphasizing_operational ] e o
governance. Through the Implementation of the "NEW CORE VALUE"and Overational Excellent in completing financial reports i s sy
the Operational Excellent Transformation Program starting in July 2020, - Evaluation of how the implementation of "NEW CORE Gp Bt manner
overnance Built by
Q - PTXYZ in 2021 obtained a Key Performance Indicator rating with a total \VALUE" and the 3 (three) pillars of organizational = the EBITDA
score of 80.05 out of 100 (Company Performance Evaluation Reports 2021) " "
ZPTXYZ Improved its performance based on operational aspects in 2021 o support the creation of a conducive Transformation doperational
13.4/15 points where previously it obtained a score of 12 5/15 points where vganizational cuure and improve the peformare of PT Improved operational governance o
the most prominent component is the "fabor productivity” index Program r

XYZ

- PT XYZ in 2021 the company recorded a profit after tax of around 90
e bilion rupiah, an increase of 942.67% compared to 2020 where the company — _

recorded a loss of around 740 billion rupiah Interview: Performance improvements
~ Improved Financial Aspects from the 2020 period to the 2021 perioc: A o
1. Liquidity aspect, increasing the current ratio to close to 1 (one) inance

2. Aspects of resilience, the company's ROA is positive at 2%. | Analysis of how the conducive culture, implementation of
. L . Improved employee
the 3 (three) pillars of organizational commitment and 5 verformarce
(five) principles of governance brings consistency in poductiy &
improving organizational performance which will contribute -
efficiency

to maintaining the company’s going concerns.

Analysis of 3 (three) Going Concern Aspects after Cultural T ion and Excellent

Solvency
There was a decrease i the percentage of PT XYZ's Debt Ratio from 2020 to 2021 by
38% And PT XYZ received a statement of support from Parent Company providing
financial support in maintaining the sustainability of PT XY, and will not bil for loans
provided to PT XYZ if it affects the business continuity of PT XYZ. This statement is used
as the basis for PT XYZ's going concern assessment by the Independent Auditor Institute
Ernst & Young in the Financial Statements.

Liquidity /

Restructuring Current Debt to Long-term Debt agreement DKK/SPJ- / cadocive Orzanizational Cuibure mad Tmmeove:
COMPANY/18/2021. PT XYZ is not required to pay installments until March 15, 2029, I Couducive Orzanizational Culure ad Inpeove
This has an impact on improving the value of the company's current ratio from 2020 to | Govemance Increase Funncial Perfonmance & Suppron Congrany I
2021 to 0,996 (close to one). Of course, it can encourage an increase in PT XYZ's \ Vi J

Getng Coacem /
Resilience /
| There has been an improvement in the rate of return on PT XYZ's assets from 2020 to

2021, the company’s ROA s positive at 2%. This shows that the company can better
maximize the of its assets in g 9 and

profits. The company’s operational activities in 2021 show an increase even in a situation
where COVID-19 is still happening, PT XYZ can increase crop productivity and reduce
costs through the of Excellent O .

Figure 1.11 Construction Findings Diagram
Source: Data processed by the author
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Working capital management

Working capital management helps measure the efficiency of a company in managing
its working capital so as to encourage the charm of the PT XYZ's operational performance
Because good working capital management can help companies better manage incoming
and outgoing cash flows. This helps the company realize one of its policy strategies, which
is to reserve excess operational cash flow.

"Make payments in stages for bills of more than 3 (three) months by setting aside excess

operational cash flow." (Hidin)

The principle of working capital management involves matching the features that generate
cash flows from assets to the maturity of the sources of financing used to acquire them.
Based on interviews through the EBITDA transformation program, there has been an
increase in the PT XYZ's cash flow.

"In addition, EBITDA transformation is implemented through efforts to maintain cash

availability and cost-efficiency programs that are right on target in their implementation.
(Budi)
The interesting thing when conducting the survey was Parent Company's plan to merge
with its subsidiaries by forming a new entity, after which the new entity will carry out the
process of raising funds through a public share offering. Based on the information received
from PT XYZ staff, they were included as one of the entities that will carry out a business
entity merger to become “Merger Company”. The merging process is in progress. And the
plan will be a change of management.

"l feel comfortable because PT XYZ will transform into “Merger Company” where

there will be a change in management..." (Fai)

The management of PT XYZ hopes that with this merger and public offering process, they
will receive an allocation of funds to finance their capital expenditures. In this case,
replanting is done to replace plants that are in the old and worn-out category. Until our
discussion ends, this is the only thing management believes an opportunity to improve the
condition of the company's assets and maintain the viability of its business.

6. CONCLUSION AND RECOMMENDATION
In less than 2 (two) years since the management policy was carried out corporate culture

transformation and good operational governance have shown good results. The values of
“NEW CORE VALUE” encourage the creation of a conducive culture and good
operational governance promotes improvements in financial aspects. The application of the
values of “NEW CORE VALUE” promotes a work environment that supports and helps
employees improve their performance. Companies are now experiencing a cultural
transformation from a consensual culture to a competitive culture. PT XYZ 2022 will have
a conducive culture and make improvements in the process of submitting data needed for
audit purposes in 2022. A competitive culture is reflected in the transaction process for
purchasing Fresh Fruit Bunches (FFB) & the use of technology in weeding. Increasing the
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corporate culture accumulatively supports the improvement of the PT XYZ's financial
performance. Then the transformation of good operational governance led to
improvements in the financial aspect as reflected in the Debt ratio (decreased by 38%);
Current ratio (up 0.906 points) & Return on assets (up 22%) based on a comparison of
financial ratios for 2020 to 2021. In difficult financial conditions, the PT XYZ took the
right transformative steps.

This study provides 2 (two) fundamental aspects to encourage improvement: a culture
of transformation and operational governance, including good working capital
management, this is specifically aimed at entities experiencing complex financial
conditions. These 2 (two) fundamental aspects help drive economic performance and
maintain the entity's going concern. This research contributes to how other companies
experiencing the same problem can first encourage increased performance and then help
companies whose financial conditions are difficult to take transformative steps that can
support the company's going concern. Creating a conducive & competitive culture can
increase the labor productivity index which drives operational aspects. This combined with
the transformation towards operational excellent governance can encourage an increase in
financial aspects that support company improvement to maintain its going concern.
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APPENDIX

Appendix 1. List of Questionnaire Questions
1. The following four cultural classifications were developed by (Quinn et al., 1988;
Quinn and Rohrbaugh 1983):

a. Competitive culture: characterized by an emphasis on competitive advantage

and market advantage.

b. Entrepreneurial culture: emphasizes innovation and taking risks.

c. Bureaucratic culture: characterized by internal regulation of formal

relationships and structures. and

d. Consensual culture: emphasizes loyalty, tradition, and internal focus.
Can you please explain which type of organizational culture at PT XYZ reflects which
culture, and why (you may write more than one type of culture)?
2. In your opinion, will the application of the "NEW CORE VALUE" values have a good
impact on the organizational culture at PT XYZ? Please explain.
3. There are 5 (five) values of "NEW CORE VALUE" (Trustworthy, Competent,
Harmonious, Loyalty, Adaptive and Collaborative). In your opinion, which NEW CORE
VALUE values are needed for the progress of PT XYZ (you may write more than one
type of value)?
4. In your opinion, how can the "NEW CORE VALUE" value help PT XYZ especially in
improving financial performance?
5. How would you explain that you "have passion" for your current job at PT XYZ
(Explain your opinion)?
6. How do you explain that you "feel comfortable" working at PT XYZ (Explain your
opinion)?
7. How do you explain that you have a "sense of ownership" of PT XYZ (Explain your
opinion)?

Appendix 2: List of Interview Questions

Respondent Profile

[0 What is your division?

o0 Corporate Secretary

o0 Plants

0 Technology & Marketing

0 Planning and Sustainability

0 Procurement

o0 Finance and Accounting

0 Plasma

o0 HR

o Internal Control Unit

0 Others

What is your job title?

Interview Questions:

1. In general, how can you assess the governance of PT XYZ?

Transparency

2. What is your opinion regarding the importance of PT XYZ in providing clear,
accurate, timely, and easily accessible information for all stakeholders in supporting good
governance?
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3. What is your opinion regarding the importance of PT XYZ's policies which must be
written down and communicated to other stakeholders?

Accountability

4. What is your opinion regarding the importance of all employees having competence by
their respective duties and responsibilities at PT XYZ?

5. What is your opinion regarding the importance of an effective internal control system
in managing PT XYZ at PT XYZ?

Responsibility

6. What do you think about the importance of carrying out social responsibility by caring
for the environment and the community around PT XYZ?

7. How do you rate PT XYZ in adhering to the principle of prudence and ensuring
compliance with laws and regulations?

Independency

8. What is your opinion regarding the importance of PT XYZ in avoiding the influence of
certain interests so that decision-making becomes objective?

9. What is your opinion regarding the importance of each member of PT XYZ having to
carry out their functions and not shifting responsibility so that an effective system is
realized?

Fairness

10. What is your view regarding the importance of PT XYZ having to provide
opportunities for stakeholders to provide information or express opinions?

11. What is your view regarding the importance of PT XYZ providing equal and fair
treatment according to the benefits and contributions are given to PT XYZ?

12. Based on the answers to all questions regarding the 5 (five) principles of corporate
governance, what do you think is the role of governance in resolving debt problems at PT
XYZ to ensure business continuity at PT XYZ?

“* in the current situation (pandemic covid 19 & Climate change

14. How do you generally rate the organizational commitment at PT XYZ?

15. How do you explain that PT XYZ employees are part of the organization, and in what
form do employees get full support and feel comfortable in the organization?

16. How do you explain that PTPN XII employees have a passion for work, in what form
is this explained?

17. How do you explain that PT XYZ employees show a sense of belonging to the
organization where they work, in what form is this explained?

18. Based on the answers to questions regarding the 3 (three) Pillars of organizational
commitment, how do these things contribute to supporting the creation of a conducive
culture to improve PT XYZ's performance?

19. How do you assess the role of NEW CORE VALUE implementation in forming a
conducive culture for PT XYZ?

20. How do you explain the cultural relationship that is conducive to improving
performance with corporate governance, on its influence in supporting business
continuity at PT XYZ?
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Appendix 3: Sentiment Results 5 (five) Principles of Corporate Governance

Criteria Moderate Negative Moderate Positive

Transparency

- clear, accurate, precise information \% Vv
time and easy accessed

- a must policy written and \Y/
communicated
Accountability
- employees have appropriate V
competence  with  duties and
responsibilities he replied

- the importance system effective v V
internal control in managing PT
XYZ
Accountability
- carry out not quite enough answer V

social with among other things care
to environment and society

- hold on to principle careful and sure v V
obedience to regulation legislation

Independence

- avoid from happening influence \% V
interest certain so that taking
decision Becomes objective

- carry out function and not throw not V

quite enough answer so that

materialized effective system _
Justice

- deliver opportunity to stakeholders v V
interest to give information or
convey opinion

- deliver equal and fair treatment _in v V
accordance benefits and
contributions made to PT XYZ
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Appendix 4. Results of the NEW CORE VALUE Meter Assessment and Value

Categories

PT ABC (holding]

Nama entitas dan
anak perusahaan
lain disamarkan
untuk melindungi
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Kategorl Deskripsi
Tinggi AKHLAK sudah menjadi kebiasaan (habit) dan "guiding principles" yang
memandu sikap dan perilaku karyawan didalam organisasi.
Sedang Karyawan berusaha mengimplementasikan AKHLAK, namun masih
terdapat ketidakkonsistensian di dalam bersikap dan berpenlaku di
lingkungan kerja.
Rendah Ketidakkonsistensian perwujudan sikap dan perilaku AKHLAK dalam
lingkungan kerja cukup tinggi. Di dalam organisasi bercampur antara
perilaku AKHLAK dan perilaku dari nilai-nilai lain.
Sangat Rendah | Perwujudan perilaku AKHLAK dalam sikap dan perilaku kerja sangat
rendah, sering kali karyawan mendemonstrasikan perilaku dani nilai lain
ataupun perilaku yang bertolak belakang dengan nilai-nilai AKHLAK.
Tidak Dapat

Diterima

ommnmmmmmmsmmm
AKHLAK
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Appendix 5. Assessment & Performance Indicator Operational Aspects
A Penilsan dan indikator Kinerja aspek operasional
Jumish hakator Aspex Operasonal yarg Sgunatan untuk pentalan tngkat tesehatan PTRN XN sebanyai 4 (empat) nddater yang telah disahian
‘Salam RUPS pengesshan RXAP tahun beku 2021 yang terdii dari 202
Target Hrpie
Index Satuan Bobot Realisas) Pencapaian Nilad (%) Skor
(REAP)
™)
8.1, Produktivitas Laban
- Kelapa Sswd oMo ‘ 13158 12,408 5432% E 20.00 320
Karet Kaong KgHn | e &% B 06% [ 20.00 o8
8.2. Rendemen Masd Olahan % ‘ .27 2645 100 04% Bs 100.00 a0
8.3 Baya Operasional terhadap Penjualen fipxg 3 309s 5570 6303% C 00 150
B4 Produkvitas tenags kens (Dburang) 3 826408 106,654 121 74% -3 100 00 3w
Total 15 12.0
202t
Tar Marghy
index Satuan Bobot 9% |Reskuasi2021| Pancapaian | Wiai (Kriterin) | Witai (%) Skor
(RKAF) 2021 ey
8.4, Produktivatas Lahan
- Kewpa Sawt Kot 4 14350 12721 85 66% B 8000 220
- Xaret Kering KpHa 1 204 395 45 13% K 2200 620
8.2, Rendemen Hasil Olaban % 4 im 772 10283% 85 10000 400
B3, Biavya Op terhadap F ApMp 3 5416 5,958 108 96% 1 100.00 100
8.4, Produktiviaas tenaga kerja (Didiorang) 3 127.051.78 185838 14522% 8s 100.00 100
Total 15 1340
B.2 Rendeman Hasil Olahan
RKAP 2020 Realisasi 2020 RKAP 2021 Realisasi 2021
Produksi Minyak Sawit + Inti Sawit - Kebun Sendiri 55,624,000 50,293,195 61,847,105 52,299,497
Produksi TBS 211,727,000 189,855,369 229,006,800 188,698,855
Rendeman Hasil Olahan 26.27 26.49 27.01 27.72
B.4 Produktivitas Tenaga Kerja
Total Penjualan RKAP 2020 Realisasi 2020 RKAP 2021 Realisasi 2021
Kelapa Sawit 844,379,477,000 908,074,077,641 1,197,614,685,000 1,681,052,772,969
Karet 72,184,333,000 70,916,151,532 51,939,537,350 42,405,381,068
Total 916,563,810,000 978,990,229,173 1,249,554,222,350 1,723,458,154,037
RKAP Realisasi RKAP 2021 Realisasi 2021

Total Tenaga Kerja 11,064 9,707 9,835

9,271
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Appendix 6. Key Performance Indicators (KPI) Year 2021
/A Nilai Ekonomi dan Sosial Untuk Indonesia X
1 |EBITDA EBITDA Rp. Miliar 380.02 632.29 Maximize 478 513
2 COGS To Sales Ratio COGS : Sales % 8106 8003  Minimize 478 484
3 [SG&A To Sales Ratio SGEA : Sales % 947 864  Minimize 478 5.24
4 |Interest Bearing Debt to Invested Capital |Imerest Bearing Debt : (Ekuitas+Interest Bearing Debt) % 249.09 176.06|  Minimize 478 513
5 |Interest Bearing Debt to EBITDA Interest Bearing Debt To EBITDA X 16.26 950  Minimize 478 B 279 3B
6 [CFO (Cash From Operational) Arus Kas Operasional Rp. Miliar 36L% 15544 Maximize 478 205
7 [Total Produksi Komoditas Utama Total Produksi CPO + Karet Kering Ton 142417.92 12112673 Maximize 478 406
8 [Sertifkasi CPO (RSPO) Jumlah Unit tersertifikasi RSPO PT XYZ Group Unit Unit 100 077 Maximize 478 368
9 |Pembelian TBS Volume Pembelian TBS Plasma/Pihak Ketiga selama Setahun Ton 356,808.36 28359645 Maximize 478 380
B. Inovasi Model Bisnis 2
penazankamposi aranan mekhi | urlah vl Pengetean unsk Ko Savi a 0806 167231 Mainize 3 0
replanting/konversilkeria Sama Komoditi Kelapa Sawit
Setiikasi Lahan Produkif untuk Mendukung Fokus Komoit |Jumlah Lahaln Yang Bersertfikat dari Proses Pemohonan Baru Ha 08 0915 Madimize 3l 2| 1g] 83
Utama atau Perpanjangan
3 |Aksi Korporasi Restrukturisasi Anak dan Cucu Perusafiaan Persetumaﬁ Pgmegang Safan Tehatip A Kopotsi Entitas 200 100)  Maximize 33 367
Restrukturisasi Anak dan Cucu Perusahiaan
C. Kepemimpinan Teknologi 10
1 |Implementasi Sistem Informasi Geografis (PT XYZ) Jumiah Unit Usaha yang Telah Mengimplementasikan SIG Unit 10.00 1000 Maximize 33 33
2 igtalissi Al Uk Losis CPO i PKS JD“‘;'I‘[';“ U PKS:yang Tel Mengguren Akt U Losis Uit 10 10| ainize 3| 0| am| 0o
3 |Assessment IT Maturity Level Pelaksanaan Assessment IT Maturity Level Jumiah 100 100|  Maximize 33 33
D. Pengembangan Investasi 10
1 |Pendayagunaan aset Instalasi tangki timbun Penandatanganan Agreement % 100.00 10000)  Maximize 500 0 500 66
2 |Inuestasw Jalan, Jembatan & Saluran Air Realisasi Investasi Jalan, Jembatan & Saluran Air Rp. Miliar 2512 534 Maximize 500 106
E. Pengembangan Talenta 15
1 |Persentase Talent BOD-2 dan-3 PTXYZ Jumlah Talent BOD-2 5.d BOD-3 : Total Karyawan BOD-2, BOD-3 % 30.00 5584|  Maximize 300 360
2 |Perempuan dalam nominated talent JBlgnl;a: Taent Prempuan B0DZ, BOD-3: umah T BOD2, % 1000 1471 Maximize 300 360
Vil (ct0tehun gl op ) JBugga: Talent Millenial BOD-2, BOD-3: Jumlah Talent BOD-2 dan % 100 1] Vainze 30 15.00 360 17.68
4 [HC Maturity Level Hasil Assessment HC Maturity Level Skor 275 301 Maximize 30 38
5 [Manhours Training Jumiah jam pelatifian dibandingkan dengan jumlah karyawan Jam 16.00 2639  Maximize 300 360
TOTAL 100 80.05
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Appendix 7. Key Performance Indicators (KPI) Year 2020




